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Down to Groundworks LTD
HEALTH & SAFETY

PROCEDURES MANUAL

AND SAFETY POLICY

Down to Groundworks LTD
Health and Safety Policy Statement

In accordance with the Health and Safety at Work etc Act 1974, the Company recognizes the duties placed upon it, to provide places and systems of work, plant and materials which are, so far as is reasonably practicable, safe and without risks to the health and safety of employees and other persons who may be affected by the Company’s operations. Priority will be given to the assessment of risk, health and safety planning, and to the proper information, instruction, training and supervision in accordance with the relevant statutory provision and best industry practice.

When planning or tendering for new work, designing, constructing or maintaining items of plant or equipment, the above duties will be given full consideration.

There will be adequate resources made available to ensure health and safety is maintained.

Management will ensure that adequate training is undertaken to ensure all employees are familiar with current legislation and procedures including the Health and Safety at Work etc Act 1974.

Every employee of the Company must be aware of their responsibility to take reasonable care of him/her and others to co-operate with the Company to fulfill its duties.

The policy will be achieved through the actions of all the employees of the Company in general and in accordance with the Company’s Health and Safety Procedures.

The Directors and senior management of The Down to Groundworks LTD are committed to the ethos of continuous review and improvement in health and safety performance, including implementation of new guidelines and legislative requirements in its endeavor to achieve industry best practice.

For the purpose of the Policy, Down to Groundworks LTD includes the following companies:

Down to Groundworks LTD
 Henk Louw                          
 Managing Director                                                                     
 Date: 11th November 2019

HEALTH AND SAFETY
CONTENTS

6.1.

ORGANISATION AND RESPONSIBILITIES

6.2

PROCEDURES

6.3

TRAINING

6.4

APPENDIX

ORGANISATION AND RESPONSIBILITIES
CONTENTS

6.1.1.

Organisation of the Company’s Resources for 





Implementation of the Policy Statement

6.1.2

Responsibilities and Duties

6.1.1

Organisation of the Company’s Resources for Implementation 



of the Policy Statement

The Company regards the Health and Safety of its employees and others affected by its work of greater importance than all other considerations.  This is reflected in the appointment of the Managing Director as the Senior Executive responsible for administering the policy.

The Company employs a Safety Advisor to carry out an inspection and advice service for all Group activities.

The Company Safety Advisor is directly accountable to the Director responsible for administering this policy.

The Company recognises safety representatives and safety committees appointed in accordance with the Safety Representatives and Safety Committees Regulation 1978 and the Health and Safety (Consultation with Employees) Regulations 1996 and affords such facilities as are necessary for their function to be fully discharged.

A site Safety Supervisor is designated for each and every site. On small sites responsibility is vested in the Travelling Agent, Superintendent or Foreman.  In such cases the Manager/Head of Department retains ultimate responsibility for safety.  

6.1.2

Responsibilities and Duties

Director Nominated to Administer the Policy

a)
Initiates and administers the Company Policy relating to the Health, Safety and 
Welfare at work of employees and others affected by the Company.

b)         Reports as necessary to the Board of Directors on the level of success attained by the Policy.

c)         Seeks to generally improve the record of the Company in respect of Health, Safety and Welfare matters.

d)         Reprimands as necessary any member of staff failing to discharge satisfactorily the

           responsibilities allocated to him/her in respect of Health, Safety and Welfare 
matters.

e)         Sets a personal example by wearing personal protective equipment at appropriate times on the site.

Directors

a)
Are responsible for putting into effect the Company’s Health Policy within their 
section.

b)   Take a direct interest in the Policy and public support of all persons carrying out the Policy.

c)   Put into effect any applicable recommendations relative to safety in accordance with the Health and Safety Department’s reports.

d)
Set a personal example by wearing personal protective equipment at appropriate 
times on the site.

Group Safety Advisor

a)          Keeps up to date with the requirements of the Health and Safety at Work Act and 

            associated legislation.

b)         Advises management and supervisors of their duties and responsibilities imposed by the legislation.

c)
Advises management and supervisors on:


i)
Accident and damage prevention.


ii)
Improvements to existing methods.


iii)
Suitability, from a safety viewpoint, of new and hired plant and 


            equipment and validity of all test and thorough examination certificates.


iv)
Changes in legislation.

d)
Carries out site safety audits to monitor whether:


i)
Safe systems of work are being used.


ii)
All regulations are being observed.


iii)
Plant and equipment are in a safe condition


iv)
Welfare and first aid arrangements are being maintained.

e)
Liaises, where necessary, with Main Contractors, Sub-Contractors and others, 
towards coordinating safe site conditions.

f)
Develops, throughout the Company, an understanding that injuries, damage and 
wastage have a direct and adverse affect upon the Company.

g)
Investigates accidents and dangerous occurrences and reports on and 
recommends means of preventing recurrences.

h)
Liaises with the Health and Safety Executive and other Statutory Authorities.

i)
Sets a personal example by wearing personal protective equipment at appropriate 
times on the site.

Head Office

As the administrative headquarters of the Company, the risks to health and safety of personnel employed at Head Office are not as evident or diverse as those at either Contracts or Depots.

The Systems Manager is charged with overall responsibility for health and safety at Head Office and is accountable, in this respect to the Director administering this Policy.  It is the specific responsibility of the Systems Manager to ensure that the appropriate fire precautions are observed and that all office equipment and machinery are free from risks to health.

Depots

The Depot Managers ensure that:

a) they are aware of their duties under the Act.

b) workshops and similar places of work are adequately lighted and free from dangerous obstructions and obstacles.

c) power installations comply with the best safety practice.

d) machines and power tools are properly maintained and adequately guarded.

e) machines and power tools requiring repairs are rendered harmless and put out of commission until safe for use.

f) fully trained operatives are in charge of machines and that trainees are adequately supervised.

g) all items of plant and equipment are safe for the purpose intended on dispatch from the depot.

h) stock of personal safety equipment held by depots are sufficient to meet normal levels of demand.

i) first aid is available and that the locations and persons in charge are known to employees.

j) they accompany HM Factories Inspectors on depot visits, act on their recommendations and report all such visits to the Company Safety Advisor

k) they liaise with the Fire Prevention Officer.

l) they co-operate with and act on recommendations by the Company Safety Advisor

m) they use specialised knowledge to point out to site management any hazard noted on visits to construction sites.

n) only tested and approved lifting appliances and tackle are used and examined as necessary.

o) they set examples by wearing personal protective equipment at appropriate times on the site.

Senior Management
a) Participate in the Company Safety Policy and advise on, or recommend amendments as necessary, to ensure that all current safety requirements are met.

b) Seek to prevent injury to persons involved in or affected by our operations, by planning safe methods of work.

c) Ensure that all staff are informed of this Policy and that they receive adequate instruction and training regarding its effective implementation.

d) Ensure that means of implementing the policy are available within the Company.

e) Use their experience to point out potential hazards and advise site staff on appropriate precautions.

f) Seek to reduce the damage and waste to Group property and equipment. 

g) Are aware of, observe and ensure that the requirements of the Health and Safety legislation and relevant Codes of Practice are carried out.

h) Provide and maintain safe plant and working conditions.

i) Control and co-ordinate the safety activities of sub-Contractors.

j) Promptly investigate reported accidents and dangerous occurrences with the intention of avoiding any recurrence.

k) Liaise on all such matters with the Director responsible for Health, Safety and Welfare.

l) Set a personal example by wearing personal protective equipment at appropriate times on the site.

m) In the preparation of tenders for new work, make proper allowance for health and safety provisions in the methods of work proposed.

n) Prepare Method Statements for all Contracts over six weeks duration or for lesser term Contracts of a particularly hazardous nature.

Site Agent/Site Safety Officer

The Site Agent is normally the Site Safety Supervisor.  Where this is not the case the Agent/Contracts Manager ensures that the Site Safety Supervisor has complete support.

The Site Safety Supervisor:

a) Understands fully the Company Safety Policy and is familiar with the requirements of Statutory Regulations, including Codes of Practice, Health, Safety and Welfare, submission of Accident Reports and the maintenance of Registers.

b) Gives clear guidance to all subordinates and ensures that Sub-Contractors comply with Group standards of safety when on site.

c) Plans and maintains a tidy site, organises the work to be carried out with the minimum risk to men, equipment and materials.

d) Checks that plant is maintained in good safe condition, including critical appraisal of Sub-Contractors and hired plant.

e) Ensures that all cranes and lifting gear are tested and properly equipped for the duties carried out.

f) Ensures that suitable and sufficient protective equipment is available, used and properly cared for.

g) Sets up first aid arrangements.

h) Is prepared for serious accident by knowing, in advance, where to obtain medical help and ambulance service and liaises with the fire service on such matters as fire prevention.

i) Advises and co-operates with the selection and release of men from site for safety training.

j) Accompanies the H.M. Factories Inspectors on site visits and act on their recommendations to avoid the issue of improvement or prohibition notices, seeks his/her advice and takes corrective action on any reported deficiencies in safety standards.

k) Reports all HM Factories Inspectors visits to the Company Safety Advisor at the time of the visit.

l) Co-operates with the Company Safety Advisor and acts on his recommendations and seeks early advice on procedures to be adopted with regard to public utilities.

m) Displays on site all notices and instructions concerning Health, Safety and Welfare as are required of the Company, by Statute, or by other Official Order.

n) Completes a written report without delay on all incidents involving injury, damage or otherwise of a dangerous nature and maintains up to date accident records.

o) Set a personal example by wearing personal protective equipment at appropriate times on site.

p) Ensures that suitable and sufficient fire extinguishers are available on site.

q) Completes as necessary all Records and Statutory Registers on site.

General Foreman
a) Understands fully the Company Safety Policy and is familiar with the requirements of Statutory Regulations, including Codes of Practice, Health, Safety and Welfare, submission of Accident Report and the maintenance of Registers.

b) Gives clear guidance to all subordinates and ensures that Sub-Contractors comply with the Company standards of safety when on site.

c) Plans and maintains a tidy site, organises the work to be carried out with the minimum risk to men equipment and materials.

d) Checks that plant is maintained in good safe condition, including critical appraisal of Sub-Contractors and hired plant.  Ensure that all cranes and lifting gear are tested and properly equipped for the duties carried out.

e) Ensures that suitable and sufficient protective equipment is available, used and properly cared for.

f) Sets up first aid arrangements in conjunction with the Site Safety Supervisor.

g) Is prepared for any serious accident by knowing, in advance, where to obtain medical help and ambulance service.

h) Advises and co-operates with the selection and release of men from  site for safety training.

i) Co-operates with the Company Safety Advisor and acts on his recommendations and seeks early advice on procedures to be adopted with regard to public utilities.

j) Sets a personal example, by wearing personal protective equipment at appropriate times on site.

Engineers, Foreman and Gangers
a) Understand fully the Company Safety Policy and are familiar with the requirements of Statutory Regulations concerning Health, Safety and Welfare.

b) Ensure that all site employees have ready access to the Company Safety policy, or any Method Statement and understand their responsibilities in relation to them.

c) Ensure that site operations at all times are carried out in accordance with the Company Safety Policy.

d) Avoid unnecessary risks and report defective plant and equipment without delay.

e) Promote safety awareness and site tidiness.

f) Ensure that all new employees especially young persons learn to work safely.

g) Prohibit horseplay amongst employees

h) Discourage those who constantly fail to consider their own well being and that of others around them.

i) Incorporate safety instructions in routine orders and see that they are obeyed.

j) Sets a personal example, by wearing personal protective equipment at appropriate times on site.

Operatives
a) Co-operate with the Company at all times in connection with duties imposed on the Company by the Health and Safety at Work Act 1974 and associated legislation.

b) Work within the safe system of work specified by management.

c) In the proper fashion, use the correct plant, machinery, equipment and tools for the work in hand.

d) Report immediately any defective plant, machinery, equipment and tools to management.

e) Avoid improvisation which entails risks.

f) Wear safety helmets at all times when working on site.

g) Use protective clothing or equipment when instructed by management.

h) Take reasonable care for the health and safety of themselves and others who may be affected by their operations.

i) Not intentionally or recklessly interfere with or misuse anything provided in the interests of Health, Safety and Welfare.
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6.2.1.
Introduction

Standard procedures exist for general activities on site to cover good practice and comply with current legislation.

The procedures will be updated as legislation requires or on further advice from Group Safety Advisor.

The procedures are for general guidance.  Further information for any particular operation can be obtained from the Company Safety Advisor.

6.2.2

Management of Health and Safety at Work Regulations 1992

Site Management is required to:

Assess the risks to health and safety of employees and of anyone else who may be affected by the work activity and record the significant findings of the assessment.  This also applies to Sub-Contractors with five or more employees:

Make arrangements for putting into practice the health and safety measures that follow from the risk assessments, including planning, organisation, control, monitoring and review of procedures.  Sub-Contractors with five or more employees have to record their own arrangements;

Provide appropriate health surveillance for employees where the risk assessment shows it is necessary;

Appoint competent people (either from inside the organisation or from outside) to help advise and apply the measures needed to comply with the requirements of the legislation;

Set up emergency procedures;

Provide employees with information they can understand about health and safety matters;

Co-operate with other employers sharing the site;

Make sure that employees have adequate health and safety training and are capable enough at their jobs to avoid risk;

Provide temporary workers with some particular health and safety information to meet special needs.

Consult employees safety representatives, if elected, and provide facilities for them.

These general duties will lie side by side with the more specific ones in other health and safety regulations.  That does not mean you have to do things twice. For example, if you have done a risk assessment to comply with COSHH Regulations you will not have to do it again for the same hazardous substances to comply with the Management Regulations.  A specific duty will normally take the place of a general one that duplicates it.

Management of Health and Safety
The Health and Safety at Work Act 1974, the Management of Health and Safety at Work Regulations 1992 and the Construction (Design and Management) Regulations 1994 place duties upon employers in the construction industry to ensure that Health and Safety is properly managed.

The implementation of these regulations is embodied within the company Health and Safety Plans which is broadened out to become a project health and safety management system.

Key elements to be achieved are:

· Safe Place of Work

· Safe Means of Access

· Safe Plant and Equipment

· Safe Storage, Stacking and Handling

· Adequate Information, Instruction, Training and Supervision

· Adequate Welfare Arrangements

· Hazard Identification

· Risk Assessment

· Safe Arrangements

· Health Surveillance

· Suitable Advice

· Emergency Procedures

· Co-operation and Co-ordination

· Trained Employees

· Temporary Workers

· Employee Consultation

The means to achieve the above requirements are identified in the Company Health and Safety Policy and further amplified in the Safety Procedures.

Health and Safety Management

General

The Management of Health and Safety at Work Regulations 1992 (MHSWR) sets out some broad general duties which apply to almost all kinds of work.  They are aimed mainly at improving health and safety management.  The new regulation works in a similar way to what is already contained in the HASAW Act.

The regulations require that you:

· assess the risk to the health and safety of your employees and to anyone else who may be affected by your work activity. This is to ensure that the necessary preventive a protective steps can be identified.  Employers with five or more employees have to record their risk assessments.

· make arrangements for putting into practice the preventive and protective measures that follow from your risk assessment.  They will have to cover planning, organisation, control, monitoring and review, in other words the management of health and safety.  Again, employers with five or more employees have to record their arrangements.

· carry out health surveillance of your employees where it is appropriate;

· appoint competent people to help you to manage health and safety.  You may select people from among your own employees or from outside the company.  Appointment of Site Safety Supervisor (See Health & Safety Plan Section 5)

· set up emergency procedures;

· give your employees information about health and safety matters;

· work together with other employers when you share a workplace;

· sure your employees have adequate health and safety training and are capable enough at their jobs to avoid risk; and

· give some particular health and safety information to temporary workers, to meet their special needs.

The regulations also:

· place duties on employees to follow health and safety instruction and report danger; and 

· extend the current law which requires you to consult employees’ safety representatives and provide facilities for them.

These general duties lie side-by-side with the more specific ones in other health and safety regulations but that will not mean that you have to do things twice.    For example, if you have done a risk assessment to comply with the Control of Substances Hazardous to Health (COSHH) Regulations you will not have to do it again for the same hazardous substances to comply with the Management of Health and Safety at Work Regulation 1992. Where a hazard is covered by existing regulations a risk assessment may not be required. These requirements should be adequately addressed within this policy.  Risk Assessment Forms (See Health & Safety Plan Section9).  The undertaking of risk assessments is central to requirements of the Construction (Design and Management) Regulations and the principles of prevention and protection should be applied.

The Construction (Design and Management) Regulation 1994 (CDM) were introduced to complement the MHSW Regulations and take into account the special needs of the construction industry.

The main benefit of this is to provide a common link of health and safety through all elements of a project from concept and feasibility, design, construction, maintenance, cleaning, repair and demolition.  This has introduced new duty holders within the project cycle as follows:

· Clients

· Client’s agents

· Developers

· Designers

· Planning supervisors

· Principle contractors

· Contractors (including both employer and the self employed).

Appointments

Any person making an appointment of a duty holder must be reasonably satisfied that those appointed:

· to carry out their duties, and

· have or will allocate adequate are competent resources for health and safety in order to perform their duties within the project.

This will need to be flexible depending on the size and complexity of a project and a degree of common sense should be used.

All appointees should have:

· a knowledge and understanding of the work involved, the management and prevention of relevant health and safety standards; and

· the capacity to apply this knowledge and experience to the work required in relation to the particular project for which the duty holder is being engaged.
Clients or client’s agents duties:

· appoint a planning supervisor once a project has passed the concept stage.

· make reasonable enquiries to assess competency and resources of any appointees

· make reasonable enquiries about the land or premises being developed and passing information relevant to health and safety on to the planning supervisor

· ensure that construction work does not commence until there is an adequate health and safety plan in place.

· ensure that a health and safety file is kept available for inspection.

Designers duties:

· ensure that the client is aware of their duties under the CDM regulation

· ensure that any design he prepares has taken account of the hazards to construction and maintenance works

· to avoid these hazards it is necessary to undertake risk assessments taking account of:


a)
avoiding risks to the health and safety of any persons carrying out 


construction or cleaning work on a structure of any person who

                       may be affected by that work


b)
combating the risk at source


c)
controlling or reducing the risk.

· that adequate risk assessments are undertaken and where a risk cannot be eliminated, that this information is passed on to the planning supervisor for inclusion into the pre-tender health and safety plan.

Planning Supervisors duties:

The planning supervisor appointed by the client has to co-ordinate and oversee the health and safety aspects of project design and planning.  He should ensure there is interaction between these disciplines to help reduce potential risk to any person.

On simple projects this may only be to ensure that the designer has complied with his duties.  On large projects this requirement may extend to more of a co-ordinating role.

Give notice of the project to the HSE as early as possible on the Form F10(rev).  

Ensure that the pre-tender health and safety plan is prepared.  This should include:

· A general description of the work.

· Information on hazards that cannot be designed out.

· Information on risks to workers, as far as it is possible to foresee at that stage.

· Information on the existing environment.

· Arrangements that affect any person.

· Requirements for arrangements on clients undertaking.

· Continuing liaison.

Give advice on the adequacy of resources of designers, contractors etc to undertake the works.

Prepare and keep up to date a health and safety file.  This should include:

1. “As-built” drawings and plans produced throughout the construction phase, along with design criteria

2. Details of construction methods and materials used.

3. Details of equipment and maintenance facilities.

4. Maintenance procedures and requirements for the structure.

5. Manuals produced by specialist contractors and/or suppliers which outline operating and maintenance procedures and schedules for plant and equipment installed as part of the structure.

6. Details and locations of utilities and services, including emergency and fire fighting systems.

Principal Contractors duties:
· comply with the general principles of the Management of Health and Safety at Work Regulations 1992 as indicated on  Pages 14 and 15

· upon receipt of the pre-tender health and safety plan, develop it into a working document for the construction phase.  This shall include information on identified risks and arrangements to manage the same.

· develop the construction phase health and safety plan as a living document that should be added to as the project progresses.  See Appendix 6.2.2.A.

· ensure that the construction phase health and safety plan is sufficiently developed before construction work commences and be approved by the planning supervisor before work commences.

· check on the ability of any other contractors to adequately perform their health and safety duties.

· ensure rules in the health and safety plan are observed on site.

· display information contained in the ‘prior notice’ F10 and details of the principal contractor and planning supervisor for the project.

· keep unauthorised people off site.

· provide contractors with information from the health and safety plan on risks to them.

· take steps to ensure other contractors:

a)
provide their employees with health and safety information;

b)
that the employees of other contractors have received adequate health and safety 
training.

· give reasonable directions to other contractors on health and safety issues.

· make site rules within the requirements of the safety plans.

Contractors Duties:
· co-operate with the principal contractor to help him fulfil his duties;

· provide the principal contractor with any health and safety information requested;

· comply with any directions of the principal contractor;

· comply with the site rules;

· provide their employees with:

    a)  the name of the planning supervisor

    b)  the name of the principal contractor

    c)  relevant information from the health and safety plan.

· notify the principal contractor of any relevant accidents or dangerous occurrences.

Design and Build:

Within the design and build process the activities of the various duty holders are more flexible.  However, whosoever is initially involved with the client in the first instance should advise him of the requirements and not continue until the requirements are initiated.

Domestic Clients:

For domestic clients there are only a few duties to comply with, namely:

· the designers duties remain the same to undertake design using the prevention of risk principles;

· that the principal contractor notifies the HSE of the project on Form 10 (rev.).

This does not detract from the requirements to work safely and comply with the requirements of other regulations.

6.2.3

Accident and Dangerous Occurrence Reports

All accidents are reported/recorded immediately they occur.  ALL entries in the Accident Book are reported to Head Office on the prescribed form.   ALL ‘Major Injuries’ and ‘Dangerous Occurrences’ are reported immediately by telephone to the Company Safety Officer.

A ‘Major Injury’ and ‘Dangerous Occurrence’ is defined in Schedule 1 and 2.

Schedule 1
A ‘Major Injury’ is defined as follows:

a) fracture of the skull, spine or pelvis;

b) fracture of any bone:

i)
in the arm other than a bone in the wrist or the hand;

ii)
in the leg other than a bone in the ankle or foot;

c) amputation of a hand or foot;

d) the loss of sight of an eye; or

e) any other injury which results in the person injured being admitted into hospital as an inpatient for more than twenty four hours, unless that person is detained only for observation.

Schedule 2

Dangerous occurrences which are notifiable wherever they occur:

1. Collapse of, the overturning of, or the failure of any load bearing part of:

a)
any lift, hoist, crane, derrick or mobile powered access platform, but not any 


winch, toggle, pulley block, gin wheel, transporter or runway

b)
any excavator; or

c)
any pile driving frame or rig having an overall height, when operating, of more than 7 metres.

2. Explosion, collapse or bursting of any closed vessel including a boiler tube in which there was any gas (including air) or vapour at a pressure greater than atmospheric which might have been liable to cause major injury to any person or which resulted in significant damage to the plant.

3. Electrical short circuit or overload attended by fire or explosion which resulted in the stoppage of the plant involved for more than twenty four hours and which taking into account the circumstances of the occurrence, might have been liable to cause major injury to any person.

4. An explosion or fire occurring in any plant or place which resulted in the stoppage of that plant or suspension of normal work in that place for more than twenty four hours was due to the ignition of process materials, their by-products (including waste) or finished products.

5. The sudden, uncontrolled release of one tonne or more of highly flammable liquid, within the meaning of Regulation 2 (2) of the Highly Flammable Liquids and Liquified Petroleum Gases Regulations 1982 (a), flammable gas or flammable liquid above its boiling point from any system or plant or pipe-line.

6. A collapse or part collapse of any scaffold which is more than twelve metres high which results in a substantial part of the scaffold falling or overturning.

7. At any building or structure under construction, reconstruction, alteration or demolition a collapse of any part of the building or structure, or any false work, involving a fall of more than ten tones of materials, except where the manner and extent of the collapse or partial collapse was intentional.

8. The uncontrolled release or escape of any substance or agent in circumstances which regard to the nature of the substance or agent and the extent and location of the release or escape, might be liable to cause damage to the health of, or major injury to, any person.

9. Any incident in which any person is affected by the inhalation, ingestion or other absorption of any substances, or by lack of oxygen, to such an extent as to cause acute ill health requiring medical treatment.

10. Any case of acute ill health where there is reason to believe that this resulted from occupational to isolated pathogens or infected material.

11. Any ignition or explosion of explosives, where the ignition or explosion was not intentional.

12. Failure of any freight container or failure of any load bearing part thereof while it is being raised, lowered or suspended and in this paragraph a ‘freight container’ means a freight container as defined in Article 11 of the International Convention for Safe Containers (CSC) except any container specially designed for air transport or any skip or cage used in mine or quarry.

13. Either of the following incidents in relation to a pipe-line:

a)
the bursting, explosion or collapse of a pipe-line or of any part thereof;

b)
the unintentional ignition of anything in a pipe-line or of anything which immediately before it was ignited was in a pipe-line.

14. Any incident in which a road tanker to which the Hazardous Substances (Labelling or Road Tankers) Regulations 1978 (a) applies:

a)
Overturns;

b)
Suffers serious damage to the tank in which a prescribed hazardous substance is 
being conveyed.

15. Any incident where breathing apparatus while being used to enable the wearer to breathe independently of the surrounding environment malfunctions in such a way as to be likely either to deprive the wearer of oxygen or, in the case of use in a contaminated atmosphere, to expose the wearer to the contaminant to the extent in either case of posing a danger to his health, except that this paragraph shall not apply to such apparatus while it is being:

a)
used in a mine; or

b)
maintained or tested.

16. Any incident in which plant or equipment either comes into contact with an uninsulated overhead electric line which the voltage exceeds 200 volts, or causes an electrical discharge from such an electric line by coming into close proximity to it, unless in either case the incident is intentional. 

Reporting Accidents and Dangerous Occurrences

Definition:

An accident is an unplanned event or occurrence which may result in injury to persons and/or damage to property.

General

Accidents fall into these categories

1. Fatality or specific major injury.

2. Injury resulting in incapacity for work for more than three consecutive days.

3. Minor accident.

4. Reportable diseases.

5. Specified dangerous occurrences.

1.  A specified major injury means:
· Any fracture, other than to the fingers, thumbs or toes.

· Any amputation.

· Location of the shoulder, hip, knee or spine.

· Loss of sight (whether temporary or permanent).

· A chemical or hot metal burn to the eye or any penetrating injury to the eye.

· Any injury resulting from an electric shock or electrical burn (including any electrical burn caused by arcing or arcing products) leading to unconsciousness or requiring resuscitation or admittance to hospital for more than 24 hours.

· Any other injury:

· 
a)
leading to hypothermia, heat-induced illness or to unconsciousness;

· 
b)
requiring resuscitation, or

· 
c)
requiring admittance to hospital for more than 24 hours.

· Loss of consciousness caused by asphyxia or by exposure to a harmful substance or biological agent.

· Either of the following conditions which may result from the absorption of any substance by inhalation, ingestion or through the skin:

· 
a)
acute illness requiring medical treatment; or

· 
b)
loss of consciousness.

· Acute illness which requires medical treatment where there is reason to believe that this resulted from exposure to a biological agent or its toxins or infected material.

· Also an injury to a member of the public which meant they had to be taken from the scene of the accident to a hospital for treatment.

In the event of a major injury or a fatal injury occurring to any person arising out of or in connection with our work, immediately:

1. Telephone the office to report the accident.

2. Telephone the local office of the Enforcing Authority.

3. Complete the internal accident report form and send direct to the office.  See Appendix 6.2.3.A. NB If an injury is to a sub-contractor, notify his employer.

2.  Over three day accident:

a)
Telephone the office to report accident (where apparent the injured person will 
be absent for more than three days, report as soon as possible).

b)
Complete the internal accident report from and send direct to office.

3.  ALL accidents must be recorded in accident book B1 510, including minor accidents.

Where the accident is major, fatal, or results in incapacity from work for more than thee days, a thorough investigation shall be carried out into the circumstances. A form F2508 shall be completed and forwarded to the Enforcing Authority within ten days from the date of the accident.  See appendix 6.2.3.B.

4. Disease at Work

Should a written diagnosis be received from a doctor on a disease, then the Enforcing Authority must be notified on form F2508A.  The office should undertake an investigation of the circumstances.

5.  Dangerous Occurrences:

A.  Lifting machinery, etc
The collapse of, the overturning of, or the failure of any load-bearing part of any:

· lift or hoist;

· crane or derrick;

· mobile powered access platform;

· access cradle or window-cleaning cradle;

· excavator;

· pile-driving or rig having an overall height, when operating, of more than 7 metres; or

· fork lift truck.

B.  Collapse of scaffolding

The complete or partial collapse of:

- any scaffold which is:


a)
more than 5 metres in height which results in a substantial part of the 


scaffold falling or overturning; or


b)
erected over or adjacent to water in circumstances such that there would 


be a risk of drowning to a person falling from the scaffold into the 



water; or

- the suspension arrangements (including any outrigger) of any slung or suspended scaffold which causes a working platform or cradle to fall.

C.  Collapse of building structure 

Any unintended collapse or partial collapse of:

· any building or structure (whether above or below ground) under construction, reconstruction, alteration or demolition, which involves a fall of more than 5 tonnes of material;

· any floor or wall of any building (whether above or below ground) used as a place of work; or

· any false-work.

4.  Breathing apparatus

Any incident in which breathing apparatus malfunctions:

· while in use, or

· during testing immediately prior to use in such a way that had the malfunction occurred while the apparatus was in use it would have posed a danger to the health or safety of the user.

This paragraph shall not apply to breathing apparatus while it is being:

· used in a mine; or

· maintained or tested as part of a routine maintenance procedure.

5.  Overhead electric lines

Any unintentional incident in which plant or equipment either:

· comes into contact with uninsulated overhead electric line in which the voltage exceeds 200 volts; or

· causes an electrical discharge from such an electric line by coming into close proximity to it.

NB  There are other dangerous occurrences not listed which are not likely to affect our operations.  Seek further advice if uncertain. 

In the event of a reportable dangerous occurrence:

a)
telephone the office to report the incident (or any incident of a dangerous 
nature).

b)
telephone the local office of the Enforcing Authority

c)
complete the internal accident report form and send direct to the office.

A thorough investigation of the incident shall be carried out.  A Form 2508 shall be completed and forwarded to the Enforcing Authority within 10 days.

6.2.4

Control of Asbestos Regulations 1987
These apply to all work activities involving asbestos or products containing asbestos, including repairing, construction, demolition, removal and disposal.  Regulations require a written ASSESSMENT to be produced before work commences.

This must include:

a)         Identification by analysis of the type of asbestos to which employees are liable to 

            be exposed.

b)
Nature and degree of exposure which may occur in the course of the work.

c)         All reasonably practicable steps to be taken to prevent or reduce that exposure to

            the lowest level.

If the work with asbestos is on a building or engineering site, the Contractor is responsible for the protection of any other person employed thereon who may be exposed to dust given off.

In All Cases if you have to carry out work involving asbestos or have reason to suspect its presence you must contact the Company Safety Advisor for further advice.

Asbestos

The use of asbestos over the years within the construction industry has been extensive.  The hazards of asbestos are well known and documented.  Exposure to the smallest amounts of asbestos dust may cause health problems.  It is therefore essential that proper control methods are implemented.  This must be in the form of a safety plan. The use of asbestos within modern building materials and products is limited.  It will be labelled as asbestos and simple control methods should ensure safe levels of dust.

However, there are many products and materials containing asbestos you will come across, particularly when undertaking demolition of refurbishment. This may include:

a)
insulation and sprayed coatings to boilers, plant and pipework

b)
fire protection to steelwork

c)
thermal and acoustic insulation of buildings - insulation board

d)
fire protection to doors

e)
cladding on walls/ceilings

f)
partitioning

g)
ceiling tiles - asbestos cement

h)
corrugated roof sheets

i)
flat sheets for cladding and partitions

j)
roof and land drainage goods.
Asbestos based materials have also been used in brake and clutch linings of vehicles and plant.

If it is suspected that asbestos is present, then work must cease immediately.  An approved test house should visit site and take away a sample for analysis.

N.B. There is no simple way of identifying asbestos other than by analysis. There are three main types:

Chrysotile
-
white

Amosite
-
brown

Crocidolite
-
blue

Due to strict controls for removal and disposal of asbestos it will be necessary to have the asbestos removed by a licensed contractor.  However, insignificant amounts of asbestos cement products may be removed by unlicensed personnel. Suitable personal protective equipment must be worn and the operatives advised of the hazards.  The products should be removed in one piece, suitably wrapped in impervious material, labelled and disposed of to a licensed tip.

No work should be undertaken on an asbestos material unless a method statement has been produced.

6.2.5

Abrasive Wheels

Only persons who have been trained and appointed in writing are permitted to mount Abrasive Wheels or cutting off discs on to power driven spindles. Form 2346 Appointment of Persons to Mount Abrasive Wheel.

Abrasive Wheel means any wheel, cylinder, disc or cone consisting of abrasive particles held together by mineral, metallic or organic bonds. Wheels should be stored in a dry area, not subject to extremes of temperature, and under the control of a responsible person to prevent unauthorised mounting.

Instructions to Persons Mounting Wheels:

1. Check spindle speed.   Wheels must not be mounted on machines which are not clearly marked with the spindle speed in RPM.

2. Check that on/off controls are in good order.

3. Check speed of wheel.  Wheels must not be mounted on machines unless the wheel or its washer is clearly marked with the maximum permissible speed in RPM.  Maximum RPM of wheel should be greater than maximum RPM of spindle.

4. Check that wheel is suitable for the work to be done.

ie 
For cutting steel wheel should be marked “steel”.


For cutting stone/concrete wheel should be marked “stone”.

5. Only reinforced wheels are to be mounted on portable machines.

6. Check that wheels are undamaged, clean, dry and that washers are in place.

7. Check that flanges are of equal diameter, equal bearing surfaces, at least 1/3 diameter of the wheel but smaller than the washers.

8. Depressed centre wheels must only be fitted with proper flange assembly.

9. Tighten the flanges only sufficiently to ensure they drive the wheel. Excessive force can damage the wheel.

10. Check the flanges are properly seated and in contact with the wheel all the way round.

11. Check guard is in position and properly adjusted.

12. Put on our Eye Protection (Goggles Marked BS 2092/1 or CEN 166).

13. See that everyone is standing clear and run machine at full revs.

14. Report any defects to your Supervisor.

6.2.6

Cartridge Operated Tools 

Only persons over the age of eighteen in possession of a training certificate are allowed to use this equipment.

Contract Management ensure that:

Responsible and competent persons must supervise and check acquisition, issue, use, return and maintenance of equipment.

Tools are stored unloaded.

Different strengths of cartridge are clearly identified and kept separate.

Manufacturers instruction are available.

Eye protection, goggles to BS 2092 Grade 1 or CEN 166  are provided and worn when using tools or cartridges.

Ear Defenders are provided and worn.

Safety of other persons are considered when using tools and cartridges.

Tools and cartridges are not to be used in areas where a flammable atmosphere may exist.

6.2.7
The Control of Substances Hazardous to Health Regulations 1989
The main purpose of COSHH Regulations is to protect the health of Employees working with substances hazardous to health.

To quote briefly from the Regulations:

‘An Employer shall not carry on any work which is liable to expose any Employee to any substance hazardous to health, unless he has made a suitable and sufficient assessment of risks created by that work to the health of those Employees, and of the steps that need to be taken to meet the requirements of these Regulations’.

Sub-Contractors are required to produce full details and assessments of any work substances within the meaning of these Regulations prior to commencement of work on site. It is the Contracts Manager’s responsibility to monitor the actions of the Sub-Contractor and issue any necessary information to site. 

Assistance and guidance is always available.

General:
The long term health effect of using certain articles and substances at work has been recognised in more recent times.  This regulation was introduced to ensure that hazardous substances are properly controlled.

It is a legal requirement that all suppliers provide adequate information on hazardous substances.  This is indicated on a black sign on an orange square background.  If you have a product with these signs you must make an assessment.

The person carrying out the assessment should be appointed.  

However, in the construction re-cycling industries we create our own hazardous substance, namely dust. There needs to be an awareness of this hazard particularly  when undertaking crushing operations, creating general site dust, wood dust and any dust produced when cutting materials.  There will also be a need to make an assessment.

In order to control your hazardous substance there needs to be a management action plan based on:-

· Assessment.

· Control.

· Maintenance.

· Monitoring.

Assessment:
Having identified a hazardous substance it is necessary to gather enough information to make an assessment.  This will require getting a copy of the Data Hazard Sheet produced by the supplier.

The first element of the assessment is to seek a safer alternative product.  If this is not possible then continue.

When dust is present in concentrations in excess of 5mg/m3 then an assessment needs to be made.

COSHH assessments are retained in the Contract file on completion of the Contract and then for a further five years.

Control:
Once the risk has been recognised then control measures need to be introduced.  The first principle should be to reduce the hazard rather than protect the operative, i.e. damping down dust before sweeping up rather than wear masks and make a lot of dust, or open doors and windows to create good ventilation when using a solvent.

Because of the ever changing conditions on a site, it is important that each operation has its own specific assessment and control measures.

Maintenance:
Having selected the control measure it needs to be maintained.  There are usually three types of control strategy in construction:-


(1)
Local exhaust ventilation (i.e. dust extraction on woodworking machines).


(2)
Selection of appropriate work methods (i.e. brush application of paint,



rather than spraying).


(3)
Personal protection (i.e. gloves, respirator, goggles etc.).

These all need to be regularly checked, tested and changed where necessary.

All employees must be given adequate information, instruction and training on use of hazardous substances to suit their various needs.

Monitoring:
Regular checks should be made to ensure that control measures are working adequately and re-assessments made if the situation changes.

General:
Health surveillance should not normally be required, but may be necessary for employees who permanently use hazardous substances or show signs of problems, i.e. skin complaints causing dermatitis.

A copy should be made of any assessment and must be retained.

A written C.O.S.H.H. assessment must be made for all hazardous substances.  The operative using the hazardous substance and/or any person who may be affected must be made aware of the hazard and given a copy of the assessment.  For general substances these may be posted on the notice board provided that the information is brought to the notice of employees.

If the assessment is of a particular hazardous substance or operation, then further advice should be sought.

For a risk assessment form see Appendix 6.2.7.A.

IF IN DOUBT ASK
6.2.8

Confined Spaces
The Confined Spaces Regulations 1997

Confined Space  means:- any place in which by virtue of its enclosed nature, there arises a 

                                       reasonably foreseeable specified risk.

Confined spaces include:

· closed vessels/tanks

· ducts/sewers/enclosed drains;

· open topped tanks where heavier than air gasses/vapours may be present;

· poorly ventilated areas where welding/flame cutting /painting/the use of adhesives/solvents are carried out;

· any area whereby the atmosphere is affected by the work activity.

Oxygen enriched atmospheres add to the risk of combustion/cause spontaneous combustion.

Safe working in confined spaces depends on strict laid down systems of work.

Tests for the presence of gas/fumes/chemical deposits/oxygen deficiency must be carried out before the safety precautions for entry are implemented.

Specialist atmospheric testing services and equipment are available commercially from hire companies.

Breathing apparatus must be of an approved type.

Special training is required for persons using breathing apparatus.

No one may enter or remain in a confined space which has at any time contained or is likely to contain fumes liable to cause  a person to be overcome unless:

a) 
He is wearing approved breathing apparatus

b)
Entry has been authorised by a responsible person

c) 
He is wearing a harness with attached lifeline

d)         Persons are keeping watch outside and are capable of pulling him out with the  free 

           end of the rope using an approved lifting system.

Persons may enter confined spaces without breathing apparatus provided:

a)
Effective step have been taken to avoid ingress of dangerous fumes ie air mover

b)
Sludge/deposits liable to give off dangerous fumes have been removed

c) 
The space contains no material liable to give off dangerous fumes

d)
The space has been adequately ventilated and tested.

e)
There is an adequate supply of air for respiration

f)
A responsible person is satisfied that entry is safe.

Safety in Sewers

The risks to be guarded against include physical injury, dangerous atmospheres (oxygen deficiency/poisonous/flammable/explosive gases) flooding, bacterial infection and radioactive matter.

The following safety and personal equipment must be available and checked to ensure it is in good order.

Safety Apparatus
· Gas Detection Equipment

· Lifeline and Handlines

· Lifting Harness/Equipment/Tripod

· Hand Lamps

· First Aid Kit

· Emergency Breathing Set

Personal Equipment

· Safety Harness

· Safety/Bump Helmet

· Overalls

· Gloves

· Rubber Boots

· Sweat Band

· Barrier Cream

Instructions to Supervisors
A)  Before Entering Manholes and Sewers:

1. Check position of nearest telephone.

2. Erect guardrails around manholes and erect traffic signs.

3. Open manhole covers upstream and downstream of working area to ensure adequate ventilation and provide emergency exists.  At least three manholes should be open when men are working below.

4. After sewer has been ventilated test the air by lowering a properly prepared Gas Detector to the bottom of the manhole and leave for five minutes.  If the sewer is ‘LIVE’ ensure that the Gas Detector is suspended above the water line.

5. If the Detection Equipment shows Dangerous Conditions persons must not enter the manhole.

6. Even if safe conditions are indicated do not enter manhole if there is an unusual smell or suspicious circumstances.

7. At least two men should remain on the surface as ‘top men’, unless mechanical lifting equipment is available.

8. No smoking, naked lights or fires to be permitted within three metres of any manhole.

B)  While Men are in Manholes/Sewers:

1. Covers removed for ventilation/emergency must remain open while persons are below ground.

2. Personal protective equipment must be worn below ground.

3. Gas Detection Equipment must be in use.

4. If unsafe conditions are indicated/suspected all persons must return to the surface immediately.

5. Top men must keep in touch with persons below at least every three minutes.

6. If Top men receive warning  that conditions are likely to become dangerous all persons must return to the surface immediately.

7. Striking lights or smoking below ground is forbidden.

8. Keep ladders and step irons clean to prevent slipping and undue fouling of the hands.

C)  After Working in Manholes/Sewers:

1. Check that all mean have returned to the surface.

2. Clean, dry and check all equipment ready for further immediate use.

3. Wash thoroughly with soap and water containing disinfectant before eating and after finishing work.

4. Report defects or unusual conditions including presence or sign of rats to Site Management.

D)  In an Emergency:

1. A person receiving any physical injury should be brought to the surface as quickly as possible.

2. In the case of serious injury obtain medical aid.

3. Report any collapse of persons to Top man to enable necessary emergency procedures to be implemented.

4. Unless the casualty can be removed quickly the other persons must immediately return to the surface.

5. No further rescue attempt to be made without breathing apparatus.

6. Telephone Fire and Ambulance Services - Dial 999 and tell them where help is needed.

Any entry must be under a permit to work authorisation. See Appendix 6.2.8.A.

ENSURE ALL PERSONNEL HAVE BEEN ISSUED WITH WEIL’S DISEASE CARD AND LETTER FOR THEIR DOCTOR.  NEVER TAKE IT FOR GRANTED THAT THE SEWER IS SAFE.  IF IN DOUBT GET OUT.

Leptospirosis (Weils Disease)

Those working in certain occupations (sewer work is one) may very occasionally contact a form of jaundice known as Leptospirosis.

The infection can enter through breaks in the skin, so first aid treatment of all wounds is important.  Also through the tear duct therefore avoid rubbing the eyes.

The early stages of this disease may be like influenza, so whenever a visit to a Doctor is necessary a card must be shown so that he can, if necessary, arrange for a further examination in hospital.

Instructions to Persons Working in Contact with Sewage

Precautions Against Risk of Leptospiral Jaundice

1. After having entered a sewer or other working in contact with sewage or anything, including water, contaminated by sewage, wash your hands and forearms thoroughly with soap and water.  If your clothes or boots are contaminated with sewage, wash thoroughly after handling them.  It is particularly important to do this before taking any food or drink.  Protective clothing should be dried as soon as possible.

2. Take immediate action to wash thoroughly any cut, scratch or abrasion of the skin as soon as possible, whether the injury was caused at work or not.  Then apply an antiseptic to the wound with a clean piece of cloth or cotton wool, and protect it with a strip of gauze completely covered with adhesive plaster. Keep the wound covered until it is quite healed.  Antiseptic, gauze and waterproof plaster are available at your place of work.

3. Further treatment is a matter for your Doctor.  Visit him, show him your card and tell him the injury occurred in the course of work.

4. Avoid rubbing your nose, mouth or eyes with your hands during work.

5. Keep your card in a safe place and whenever you go to the Doctor or to a hospital on account of illness, show this card and make sure that those attending you know your occupation.

6. EVERY ACCIDENT AT WORK, HOWEVER TRIVIAL, MUST BE REPORTED. MAKE SURE THAT DETAILS ARE ENTERED IN THE ACCIDENT BOOK B1510.

6.2.9

Demolition

The Construction (Health, Safety and Welfare) Regulations 1996

Management Responsibility:

To ensure that demolition can be carried out safely, a careful preliminary investigation is made.

A competent person experienced in the type of work is appointed to supervise the work.

Where cutting reinforced concrete, steelwork or ironwork forming part of a building or structure, is involved the advice and expertise of a structural engineer is taken if necessary to prevent unplanned progressive collapse.

Sub-Contractors are checked to ensure relevant experience and that their supervision is competent.

Cutting structural members is carried out under the immediate supervision of a competent foreman with adequate experience and by experienced work men.

Structures are not overloaded with debris.

Wherever possible demolition by remote mechanical working should be considered to reduce the risk of personnel working at height.

Scaffolds complete with guardrails and toeboards and proper access are provided, as for construction work.

Debris nets, Mono-flex, Fans,  fences, barriers and warning notices are provided as necessary to protect the public.  Children and the aged are given particular care.

Services are made safe.

Fixed Storage Tanks:

Notice must be sent to the Principal Construction Inspector for the District prior to demolition.

Lead/Lead Paint:

Where persons are likely to be exposed to lead the nature and degree of exposure must be determined.

Precautions to be taken include provision of respiratory equipment, protective clothing, additional washing facilities and arrangements for clearing contaminated waste.

Suitable arrangements are in place for the removal of waste.

Medical surveillance may also be necessary.

(See Approved Code of Practice “Control of Lead at Work”).

Asbestos:

See 6.2.4.

6.2.10
Display Screen Equipment

The Regulations apply to display screens where there is a ‘user’ * that is, an employee who habitually uses display screen equipment as a significant part of normal work.

The Regulations cover equipment used for display of text, numbers and graphics regardless of the display process used.

Management have duties to:

1. Assess display screen equipment workstations and reduce risks which are discovered;

2. Make sure that workstations satisfy minimum requirements which are set for the display screen itself, keyboard, desk and chair, working environment and task design and software;

3. Plan display screen equipment so that there are breaks or changes of activity; and

4. Provide information and training for display screen equipment users.

Risk Assessment: See Appendix 6.2.10.A

Display screen equipment users will also be entitled to appropriate eye and eyesight test by an Optician or Doctor, and to be provided with special spectacles if they are needed and normal ones cannot be used.

* ‘User’ is for the purposes of this document a person who has need to use display screen equipment for ten or more hours in one working week.

Eye and Eyesight Test

Where a user experiences visual difficulties which may reasonably be considered to be caused by work on display screen equipment, the Company ensures that they are provided upon request with an appropriate eyesight test as soon as practicable.

Should the result of the eyetest show the need for ‘special corrective appliances’ then such appliances are provided.

Special corrective appliances provided to meet with the requirement are those prescribed to correct the vision defects at the viewing distances usually for display screen work.

The Company’s liability for costs is restricted to payment for the eyesight test and basic corrective appliances ie of a type and quality adequate for its function.  If users wish to choose more costly appliances the additional cost is met by the user.

The Company reserves the right to appoint a suitably qualified and competent person to carry out eyesight tests and provide any necessary basic corrective appliances.

6.2.11
Documentation
Statutory or Company Documentation are required for every site and are taken to site at the commencement of every Contract.

The amount of documentation is dependant upon the work to be undertaken on site and consultation with the Safety Advisor ensures that only the relevant documents are used.

A full Construction Site Documentation Pack consists of the following:

1. Certificate of Insurance

2. Form B1510 Accident Book

3. Company Accident Report Check brakes, tyres and steering at the start of every shift.

4. Hold starting handle with thumb on same sides as fingers to prevent injury to wrist in the event of backfire.

5. Drive with consideration to other persons.

6. Steer with caution, - rear wheel and centre pivot steering acts differently from front wheel steering.

7. Keep clear of the edge of excavations.

8. Do not tip into excavations or over an edge without stop blocks.

9. Avoid loads that obscure your view or overhang the sides of the vehicle.

10. Towing must be undertaken only when proper towing attachments are fitted.  Use proper towing pins.

11. Chains and rope slings must not be used for towing.

12. Carriage of persons is prohibited.

13. On down gradients use lower gears.

14. Guard must be fitted to power take-offs on tractors.

15. Travel at a steady speed consistent with site conditions and load. Mud and water

16. F91 Part 1 C 

17. Placard.  Hard Hats

18. Fire Extinguisher Colour Code

19. Company Safety Policy

20. ‘What you should know’ Poster.

21. Emergency Addresses  

           x

10. Risk Assessments

 
           x

11. COSHH Assessments


x

12. Monthly Review of Safety Plan
            x

13. Induction Training Register

x

14. Tool-box Talk Register

            x

15. Safety Monitoring Sheet

           x

16. Scaffold Inspection Record

x

17. Excavation Inspection Record

x

Note: Items marked with a x are included within the Health and Safety Plan. See Appendix 6.1.1. section 13.

On completion of a Contract the entire Documentation Pack must be returned to the office to be retained.

6.2.12
Mechanically Propelled Vehicles, Dumpers and 



Agricultural Type Tractors

Only persons over the age of eighteen with a current driving licence and in possession of a CITB Certificate or similar Training Certificate are permitted to drive these vehicles.

Only persons in possession of a current full driving licence may drive these vehicles on or across the Public Highway.

Instructions to Drivers
1. Hydraulic faults will affect the brakes.

2. Report defects to your Supervisor immediately.

Rubber Tyred/Tracked/Excavators/Loaders
Instructions to Supervisors

1. Check the twelve month Thorough Examination Certificate is current.

2. Check the Exemption Certificate if the backacter is to be used for lifting pipes, manhole rings etc.

3. Check S.W.L. is marked and that check valves are fitted if load exceeds 1 ton and if (2) applies.  For loads under 1 ton exemption certificate does not apply, but Form 96 Certificate of Test is required if (2) applies.

4. Check S.W.L. is marked on machine where applicable.

5. Instruct drivers that:

a)
Exemption Certificate restricts use to work immediately connected with 


excavations done by the machine and with outriggers extended.


b)
S.W.L. must not be exceeded.


c)
Slings must not be hooked over the teeth of the buckets or in any other 


make-shift way without the use of a properly designed/mounted point 


for the attachment.

d)         Suspension of loads from forks and/or front bucket is prohibited.

e)         To record weekly inspections on F 91 Sec C or other record.

Where a crane attachment is fitted to the forks, a current Test Certificate is required.  

Tag lines must be secured to all suspended loads.  

Movement of the machine/load without tag lines is prohibited.

6.2.13
Excavations
Supervisors ensure that:

1. All excavations are supported or battered to prevent a collapse of earth from the sides endangering men working therein.

2. The method of support or angle of batter is decided before excavations is started and appropriate instructions given to men carrying out the work.

3. If the sides are to be supported an adequate supply of timber or other suitable material is available adjacent to the work prior to commencement.

4. All proposals for excavations over 1.2 metres deep is checked by a competent Engineer.

5. Location of services are checked before starting work.

6. Excavated material is kept well back from the edge.

7. Men are instructed to keep within supported section

8. Ladders access is provided.  Where necessary ladders are lashed and extended 1m above any landing.

9. Excavations exceeding 2m in depth must have guardrails and toeboards.

10. All excavations are fenced where the general public, particularly children, have access.

11. Plant and vehicles are kept clear of the edge.

12. Stop blocks are provided for vehicles tipping.

13. Gangways with guard rails and toe boards are provided for access across excavations.

14. All excavations are inspected at the start of every shift.

15. A thorough examination of all excavations is carried out at least once in every seven days.

Additional intermediate examinations are made to excavations affected by explosives, falls of earth or adverse weather conditions.  

Results of examinations are recorded on the appropriate form. See Appendix 6.1.1.

16. Defects are reported to Site Management immediately.

Use of propriety support systems should be used wherever possible ie. boxes.

6.2.14
Rough Terrain Fork Lift Trucks

Only persons over the age of 18 years old with a valid driving licence and in possession of a CITB certificate or similar are permitted to drive these vehicles.

Instructions to Drivers:

1. Check that the machine is serviceable at the start of each shift.  In particular the brakes, steering, tyre pressures, water, fuel, oil.

2. Always load with mast vertical or tilted slightly back.

3. Never exceed maximum S.W.L. 

4. Ensure the load does not obscure your view.  If necessary travel in reverse.

5. Drive with consideration to other personnel.

6. Travel with load in lowest practicable position.

7. Do not raise load while travelling.

8. Land loads carefully on to loading platform.

9. On inclines:  

 a)  Load should always be uphill.

 b)  When empty, forks should be downhill and just clear of the ground.

10. Do not work within 6 metres of overhead electric conductors.

11. Do not approach within 6 metres or attempt to pass under overhead electric cables unless they are marked with barriers and ’goalposts’.  Check clearance.

12. Park with forks lowered to the ground and handbrake set.

13. Keep clear of the edge of excavations.

14. Travel at a steady speed consistent with site conditions and load.  Mud and water will affect the brakes.

15. Avoid violent accelerations, braking and change of direction.

16. Carriage of passengers is prohibited.

17. Record weekly inspections on F 91 section C.

18. Report all defects to site Management immediately.

6.2.15
Fire Procedures for Site

Site Management are responsible for fire prevention measure and the action required in case fire breaks out.

A risk assessment and fire plan must be developed.

Special care is exercised when working in occupied buildings or in nearly completed buildings.  Site Management ensure that fire exits/means of escape are known to all persons in the working area and that safe access/egress are maintained.

In case of fire:

· Raise the Alarm.

· Call the Fire Brigade.

· Close all doors and windows to prevent spread of fire.

· Evacuate the building.

· Fight the fire with the extinguisher provided, but do not put yourself at risk.  

· Keep between the fire and the way out.

Check List

1. Is waste accumulating in hoist shafts, under huts, in odd corners?

2. Are separate metal waste containers supplied for each of the following; oily rags; paint scrapings; waste flammable liquids; wood shavings and offcuts

3. Is all waste regularly cleared?

4. Are all gangways, stairs and platforms free from obstruction?

5. Are safe ashtrays provided where smoking is permitted?

6. Does everyone know what do to in an emergency?

7. Is fire drill practiced?

8. Are heaters properly guarded?

9. Are wet clothes clear of heaters?

10. Are portable heaters secure from being knocked over?

11. Is all temporary wiring well supported and protected?

12. Are any circuits overloaded?

13. Are all flammable liquids, gas cylinders and flammable materials separately and properly stored?

14. Have all extinguishers been checked and/or re-charged?  Are they clearly identified and easily accessible?

15. Is all rubbish being disposed of in the proper fashion?

16. Is all flame cutting and welding taking place with proper precautions?

17. Are all blowlamps being used correctly?

18. Are all huts safely sited?

19. Do all night watchmen and security patrols know the fire routines?

20. Is the site entrance always sufficiently clear for a fire engine to get in?

Fire Procedures for Head Office and Depots

General

Depending on the particular fire hazard present, adequate fire plan, fire alarm and evacuations procedures should be in place and employees adequately trained.

Emergency Procedures

Employees should always be aware that there are other potential hazards other than fire ie bomb scare, chemical release, etc.

Depots
At every workplace specific arrangements will need to be set up.  A risk assessment should be undertaken and the findings implemented. The arrangements are included in the Depot Fire and Safety Plan. See Appendix 6.2.15.A

A site specific fire plan should be developed from the risk assessment.  This should identify escape routes, assembly point and action required by all employees on site.

Suitable fire points should be set up around the site with the appropriate warning signs.

Every site must have the suitable type and required number of extinguishers in the site cabins.

A designated person should be appointed as the Fire Monitor.

When working in occupied premises then the occupiers fire precautions must be complied with.  Should the construction activities create additional hazards then these need to be brought to the attention of the occupier and arrangements put in place to ensure co-ordination.

Offices

At any office specific arrangements will need to be set up.  A risk assessment should be undertaken and the findings implemented.

The workplace should be organised to remove or reduce the risk of fire.

Suitable arrangements should be in place to detect a fire, the staff made aware of these arrangements and trained accordingly.

Escape route and assembly points should be identified with suitable signs.

Suitable fire extinguishers should be positioned around the building with the appropriate warning signs.

A person should be appointed to co-ordinate the evacuation procedures and to be responsible for the fire arrangements.

Fire drills should be undertaken at regular intervals.

Types of Extinguishers

Type


Normal Colour
Action

Fuel

Water


Red


Cooling
Wood, paper, cloth, etc

Foam


Cream


Smothering
Flammable liquids (petrol









paraffin, paints, oils etc)

Dry Powder

Blue


Smothering
Electrical Apparatus

Carbon Dioxide
Black


Smothering
Electrical Apparatus,









Electronic Equipment

Halon/BCF

Green


Smothering
Plant Equipment

Fire Blanket

Red


Smothering
Cooking oil fires, 









small fires

6.2.16

Goods Hoists

Site Management ensure that:

Hoists are erected by competent persons and tested before being taken into use.

The hoistway is protected by a substantial enclosures and fitted with gates where access is required.

Gates are at least 2 metres in height and cover the access completely.

The S.W.L. and ‘Carriage of Persons Prohibited’ are marked on the platform.

‘KEEP CLOSED’ notices are posted on gates.

A Thorough Examination is carried out every six months and signed certificates issued.

Inspections are carried out every seven days, the result of the inspection entered in Form 91(C) or other record and signed by the person making the inspection.

Operation is from one position only.  If the operator has a restricted view of the platform throughout any part of its travel, an effective signalling system is provided.  

Operators are over eighteen years of age.

Instructions to Operators
1. Do not exceed safe working load

2. Fasten loads to prevent displacement.

3. Gates must be kept closed except for the passage of materials.

4. Do not raise or lower platform if gates are open.

5. Keep landings clear of obstructions.

6. Ensure barrows are loaded with handles facing landing to be served.

7. Do not allow persons to travel on platform.

8. Check S.W.L. and Carriage of Persons Prohibited are marked on platform

9. Check rope is wound correctly on the drum - at least two turns are required on drum at all times.

10. Check that weekly inspections are being carried out and entered in the Register.

11. Report defects to Site Management immediately.

6.2.17
Ladders. Steps and Lightweight Staging

Site Management ensure that:

The locations of all ladders in use are known.

Adequate storage for ladders is provided.

Ladders are inspected periodically and record results of the inspection.

Ladders are of sound design and manufacture and kept in good condition.

All users have been briefed and are competent in ladder safety.

Inspection of Ladders
· Check the following points:

· Damaged or worn stiles, - particularly at heads and feet.

· Broken, missing, loose or worn rungs and treads.

· Mud or grease on rungs.

· Rungs or treads supported solely by nails or spikes etc.

· Decayed timber, corrosion of fittings.

· Insecure tie rods.

· Warping, sagging or distortion - check that the ladder stands firmly.

· Conditions of ropes, cords, pulleys, hinge and other fittings.

Use of Ladders
The use of ladders, folding steps, etc is specifically regulated.  The most important provisions are as follows:

a)Ladders must be on a firm, level base, supported on each stile and prevented

   from sagging or swaying.

b)They must be securely fixed or lashed near the top, or if this is not possible, at

     the bottom.

c)Footing of ladders is only permissible if they are under 5m and cannot be fixed or 

   lashed.

d)Ladders under 3m need not be fixed or footed if securely placed to prevent

   slipping, provided they are not being used as a means of access.

e)Ladders must extend at least 1.00m above landing place unless some other 

   suitable handhold is available, and must be placed so that there is space behind 

   each rung for a proper foothold.

f)Ladders must be set at angle 75 degrees - 1 out to 4 up.

g)Ladders must not be secured by their rungs; lashings should be around stiles, or

   ladder ties may be used.

Note:  A ladder is primarily a means of access and should not be used as a place of work.  Wherever possible a risk assessment should identify the need for a scaffold or working platform to be provided.

Use of Trestles
Must be on firm level base and fully open.

Not to be used where anyone can fall more than 2m.

Only one tier permitted when folding supports used.

May be erected on a scaffold platform only if there is sufficient space for men and materials.

Must be firmly braced and attached to scaffold.

Scaffold boards used must be of equal size.

At least top third of trestle should be above working platform.

Platform must be at least three boards wide min 600mm.

Splithead Trestles and Trestle Frames
Trestle scaffolds may also be made up using four splithead trestles.  The forks take a bearing timber (or two scaffold boards on edge) and boards or staging are may be on top.

Steel trestle frames may also be used.  Available in a variety of adjustable heights.   Usually four boards wide.

Both splitheads and frames need a sound, level base.  If adjustable for height, only the manufacturer’s high tensile pins may be used. 

Safety Checklist

Ladders

· Ladders properly stored and inspected.

· Ladders suited to purpose/use.

· No damaged, loose or missing parts; rungs clean and free of mud or grease.

· Sufficient persons to handle and place.

· Set on firm level ground.

· Properly erected and secured

· - ladder projects at least 1.00m above landing place

· - correct overlaps on extension ladders.

· Method of raising tools/materials leaves hands free.

· Work should not involve over-reaching.

· Suitable footware.

Steps

Steps; set level and stable.  Open to extent of retaining cord.

Set at right-angle to workface if possible.

User’s knees below top of steps or no more than 2/3 up steps.

Trestles
Trestles and boards undamaged and of adequate strength.

Trestle scaffold not to be used if anyone can fall more than 2m.

Platform width, span of boards and overhang correct.

Set on firm level base.

At least 1/3 of trestle above working platform.

Toeboards and guardrails on fixed trestle if anyone can fall 2m or more.

A separate access ladder must be provided.

6.2.19
Liquified Petroleum Gas (Calor, Butane, Propane etc) 
Portable Cylinders

Any person bringing Liquified Petroleum Gas cylinders on to site or using such gases ensures that:

1. All Liquified Petroleum Gas cylinders are stored outside in a compound not less than 3m from any building and stored in an upright position.

This compound is divided into separate full bottles from empty one and clearly marked LIQUIFIED PETROLEUM GAS - HIGHLY FLAMMABLE - NO SMOKING.

Oxygen cylinders are not stored alongside Liquified Petroleum Gas and additional or unnecessary cylinders are not kept at the work place, including empty ones.

2. Liquid Petroleum Gas cylinders and regulators for use with fixed heaters, cookers and lighting within site huts must be kept outside and the gas supply piped in using rigid copper piping.  The use of flexible hosing permitted only between the cylinder and change over valve and for the final connection to the appliance but this must be kept as short as possible.

Ventilation for heaters and cookers must be permanent and adequate at high and low level.

3. When connecting up a bottle, the correct regulator, eg high or low pressure is provided and in good condition and the threads are not damaged and that the hoses used are of the correct approved type.  Ensure that connections are secured by crimped fittings.

4. Suitable fire extinguishers are provided in the storage area and in the vicinity of bitumen boilers etc operations (C02 or Dry Powder types).  Bitumen boilers in use are never left unattended.

5. Where a leak is suspected the following procedure is adhered to:

a)
Turn off the supply at the bottle, if necessary, open all doors and windows, 
brush the complete area in order to disperse any gas that may be at ground level.

6. Bitumen boilers, heaters, torches and like appliances are fitted with not less than 5m of armoured hose and there is always not less than 3m between the bottle and the appliance.  (Heat of any description must never the applied to any Liquid Petroleum Gas bottle.)

7. Protection against vandalism and theft is provided.

8. Storage compounds must be kept away from the perimeter or an area where there is fencing.

NOTE:  IT IS MOST IMPORTANT THAT NO NAKED FLAMES ARE EVER LEFT BURNING UNATTENDED

6.2.20
Mobile Cranes - Management Responsibilities

Careful and detailed planning of all aspects of lifting procedures are essential to prevent accidents.

Checklist for Site Management

1. What is the maximum weight to be lifted?  Load + Wt of slings + lifting beam + crane block, etc.

2. Have you verified the weight, centre of gravity and the suspension points of the load to be lifted?

3. What crane can safely carry out the lift?

4. How will crane be rigged - jib length, counterweight?

5. Bearing in mind where the load has to be lifted from and to, where is the most suitable location for the crane?

6. With the crane in position what is the maximum radius at which the crane will operate?

7. Taking into account the length of slings and clearance between load and crane job, what is maximum operational height of jib?

8. Are there any slew limitations? Have they been taken into account?

9. Are the ground conditions adequate?  Is there sufficient level area of loadbearing capability for the fully rigged crane and load including outriggers?

10. Is there adequate space to erect the crane?

11. If not, where will erection take place?

12. Can the crane be travelled safely after erection and are ground conditions adequate?

13. Are there any overhead electric cables or other elevated obstructions?

14. Is there adequate safe access and egress to the crane on site?  An unobstructed passageway at least 600mm must be maintained between the crane and any obstruction.

15. Have you checked the Crane Test Certificate?  Valid 4 Years.

16. Have you checked the twelve Month Thorough Examination Report and the Register of Weekly Inspections?

17. Has the A.S.L.1. been checked and entered in Form 91 Part 1 Section E?

18. Have you checked the Test Certificate for the lifting gear?

19. Have the driver(s) and riggers received adequate training?

20. Has a Banksman, suitably trained, been nominated and made known to the driver?

21. Does the driver know who to contact in the event of any technical problem?

22. Have you briefed the driver reference previous checks?

23. In the event of breakdown is the driver aware of the system to ensure the safety of persons working on repairs?

24. Are maintenance personnel briefed on 22.

25. Has the Crane Company’s Technical Representative been consulted and agreed the arrangements?

26. Instruct all personnel to report defects, etc, immediately.

27. Cranes must be inspected every 7 days and the results of inspections entered in Register of Weekly Inspections Form 91 Part 1 Section C.

Tandem Lifting 

Specialist advice required.

Note:   All lifting operations must be planned and supervised by a competent lifting co-

           ordinator.

6.2.21
Mobile Cranes used on Piling Operations

Instructions to Drivers

Section A  Cranes Rigged with Piling Equipment (Not Rope Suspended)

1. When equipped with Hanging Leads, the auxilliary rope may be used for pile pitching but must be fitted with an Automatic Safe Load Indicator (A.S.L.I.) and correctly used.

2. Main or auxilliary rope loads should not exceed S.W.L. of the rope or the line pull of the machine’s drums.

3. With due consideration for 2 above, the A.S.L.I. should be disconnected to prevent damage only when vibrating or percussive equipment is in use on that particular line.

4. Maintenance of pile gates and helmets should be regularly checked to ensure that the piles being driven are securely held.

5. When moving a crane fitted with Hanging Leaders the total suspended load must never exceed the S.W.L. of the crane.

Section B   Rope Suspended Piling Operations
1. The weight of the suspended load should not exceed the crane’ s basic rating for the specified radius.

2. The A.S.L.I. may be disconnected with vibration or impact pile driving equipment is being used and imposed load must never exceed the S.W.L. of either ropes, drums or crane.

3. Man Rider on either main or auxilliary ropes can only be used when the machine is equipped with Dead Man brakes and the correct operational procedure should be adopted.

4. When pitching piles using either main line or auxilliary line, the Automatic Safe Load Indicator must be connected and the crane used within its limitation.

Pile Extraction
In order to minimise the risk of accidents to personnel and machines and to maximise the rate of pile extraction, the following rules must be observed:

1. Shortest possible boom length.  In some instances this may mean pulling in two stages, increasing the boom length after pulling the piles half way.

2. Multiple reeving of hook block. There are few instances where a two-fall block will give the necessary pull.  In addition, the crane operator has more difficulty keeping a constant pull on two-fall.

3. Most extractors have a minimum allowable pull, measured at the crane hook block.  Operation at or below this minimum causes greatly increased extraction rope and suspension wear.  The crane also suffers increased shock and vibration.

4. Work as close to crane’s minimum radius for the boom length in use as is practicable.

5. Stand the crane on firm level ground.

6. Fit check rope to extractor.

7. Give the crane operator time to check his machine daily for signs of vibrations or shock load damage.

6.2.22
Mobile Cranes, Crane Rigged Excavators and Similar Machines

Instruction to Drivers

1. a)  Cranes shall only be used for raising and lowering loads vertically.

b)
Cranes with derricking jibs shall not be used with jib at a radius 


exceeding the maximum radius specified on the Test Certificate.

2. Cranes, having a safe working load exceeding 1 tonne  shall not be used for raising or lowering a load unless the automatic safe load indicator is functioning correctly.

3. Cranes shall not be loaded beyond the safe working load.

4. Lifting gear shall not be used unless it is:

 a)
of good construction, adequate strength and free from defect

 b)  clearly marked with safe working load; (rope slings need not be marked with  S.W.L. provided that a certificate of test is available and the S.W.L. known).

 c)  Lifting gear shall not be loaded beyond its S.W.L.

5. Hooks used for raising, lowering or as a means of suspension shall either:

a)   be fitted with a safety catch or

 c)  be a safety or “C” hook.

6. Cranes shall be inspected at least every seven days and the result of the inspection entered in Form 91 Part 1 Section C (Register of Weekly inspection) or other record.  The entry to be signed by the person making the inspection.

7. Banksmen/Signalers must be over 18 years of age. Unless there is a clear unrestricted view of the load and/or the point of attachment throughout the operation, there shall be appointed and suitably stationed one or more competent persons to give the necessary signals to the operator. 

8. All defects should be reported to site management immediately.

9. No crane shall work within 6 metres of live overhead electric cables.

10. No crane shall approach within 6 metres of live overhead electric cables or attempt to cross under overhead electric cables unless they are protected by “goalposts” and barriers.  Check that there is sufficient clearance and that it is safe to proceed.

11. The carriage of persons on the hook of a crane, or in the bucket of an excavator, is prohibited unless “dead-man” system is fitted and correctly used.

12. Carriage of persons is only permitted on a crane provided with an automatic braking system and an approved and tested cradle.

6.2.23
Manual Handling Operations Regulations 1992

These apply to any manual handling operations which may cause injury at work.  These operations will be identified by the risk assessment carried out under the Management of Health and Safety at Work Regulations 1992. They will include not only the lifting of loads, but also the lowering, pushing, pulling, carrying or moving them, whether by hand or other bodily force.

There are three important considerations:

1. Avoid hazardous material handling operations.  

     An ergonomic assessment should look at more than just the weight of the load.

Consider the shape and size of the load; the way the task is carried out (eg the 

handler’s posture); the working environment (eg is it cramped or hot?); the 

individual’s capability (eg is unusual strength required?).  

Unless the assessment is very simple a written record of it will be needed.

2. A good assessment will not only show whether there is a problem but will point to where the problem lies. 

      That is the starting point for improvements.  (For example, if the load is bulky or

       heavy it may be possible to use mechanical handling aids or break down the load).  

            If  handlers have to adopt an awkward posture it may be necessary to rearrange  

            the task. Additional training may be required.

3.  The Regulations are supported by general guidance which include some numerical  

     guide lines which help to identify the more serious risks which deserve a more detailed 

     assessment.

Guidance notes are available to all concerned with assessment from the Safety Department.

See Appendix  6.2.23.A.      for assessment form.

6.2.24
The Noise at Work Regulations 1989
The regulations require noise assessments to be carried out at such places as Sites and Depots to ascertain the noise levels likely to be encountered.  This is therefore carried out prior to work commencing and based on plant and equipment chosen for the site activities.

The Regulations set two action levels.

· First Action Level is 85dB(A) averaged over an 8 hour period.

· Second Action level is 90dB(A) averaged over an 8 hour period

· Peak action Level is 140 dB 

Between the First and Second Action Levels hearing protection must be freely available and operatives advised that there may be some risk of hearing.

At the Second Action Level hearing protection must be provided and the wearing is compulsory at all times.

Ear Protection Zones, where use of protection is compulsory, must be marked.  Ear protection signs must be placed around the work site at the boundary of the 90dB(A) noise level.  Any employee going into marked zones, even for short periods must wear hearing protection.

As a guide, noise levels of 90dB(A) are exceeded when it is necessary to shout in order to carry out a conversation at 1 metre distance.

Advice and information is available at all times.

Remember it is your hearing, protect it or lose it.

IF IN DOUBT ASK!

Typical Ear Protection Zones

Piling Equipment


Radius of Zone from Source

Air Hammers



100 Metres

Diesel Hammers


70 Metres

Air Extractors



70 Metres

Hydraulic Hammers


40 Metres

Vibratory Hammers


15 Metres

Other Equipment

Dumpers



10 Metres

Jack Hammers



10 Metres

C/Saw




10 Metres

6.2.25

Personal Protective Equipment at Work (PPE) Regulations 1992
PPE is defined as all equipment designed to be worn or held to protect against risk to Health and Safety.  This includes most types of protective clothing and equipment such as eye, ear, foot and head protection, safety harnesses, life jackets and high visibility clothing.

PPE should be relied upon only as a last resort.  But where risks are not adequately controlled by other means you have a duty to ensure that suitable PPE is provided, free of charge, for Employees exposed to these risks. The Regulations say what is meant by ‘suitable’ PPE, a key point in making sure that it effectively protects the wearer.   PPE will only be suitable if it is appropriate for the risk and working conditions; takes into account the employees needs and fits properly; gives adequate protection; and is compatible with any other item of PPE worn with them.

PPE includes both the following when they are worn for protection of Health and Safety.

a)
Protective Clothing - gloves, safety footwear, safety helmets, high visibility bibs, 
protective clothing for adverse weather conditions.

b)
Protective Equipment - eye protectors, life jackets, respirators, safety harnesses.

Management have a duty to;

· Assess the risks and PPE you intend to issue to ensure that it is suitable;

· Maintain, clean and replace PPE;

· Provide storage for PPE when it is not being used;

· Ensure that PPE is properly used; and

· Give training, information and instruction to your Employees on it use and how to look after it.

Advice, information and training on this section and use of PPE is available from the Safety Department.

The Company holds a significant amount of PPE and in-house equipment should be utilised whenever it is practicable to do so. 

1.
Head Protection


Where there is a risk of head injury from tools or materials etc, being 


dropped, endangering any person working below, then a ‘hard hat’ area 


must be instigated by the Manager of the work place.

2.
Respiratory Protection


Heavy concentrations of any type of dust is injuries, and the inhalation 


of chemical fumes etc, should be avoided.  Particular risk is involved in 


demolition, disc cutting of concrete etc, plant movements, use of timber 

           treated with  wood preservation etc.  In these situations all efforts should 

           be made to reduce the risk by elimination, substitution, local exhaust 

           ventilation, etc. Suitable risk assessments are to be completed and the

           appropriate personal protection equipment worn.

3.
Eye Protection


The Personal Protective Equipment Regulations require that suitable and 


effective eye protection screens or shields which conform to approved 


specifications BS EN 166 be provided for the use of any employee who, 


at any time at work, risks injury to the eyes by flying fragments or 



particles thrown off during the course of work, by splashes of hot or 


corrosive substances, or are likely to be subjected to injurious rays.

4.
Hand Protection


Many injuries such as cuts, splinters and punctures etc, are caused by the 


handling of materials such as concrete, cement, rough timber etc.  



Burns, skin disorders etc, can be caused by using chemicals, adhesives, 


wood preservatives, etc.  In order that such risks are minimized suitable 


gloves are to be provided and worn.

5.
Ear Protection


The effects of excessive noise can cause long-term deafness.  When the 


noise levels are above 85dBA, ear protection should be provided.

           When the noise levels are above 90dBA, then ear protection must be 


provided and worn. Suitable protection zones must be set up with 



suitable signs.

6.
Protective Clothing


All employees have a risk of foot injury through the movement of heavy 


plant and materials.  Protective foot wear should be worn al all times.

           Other clothing must be provided to suit the hazard.


6.2.26
Roofwork

Management Responsibilities

1. Roofwork is only to be undertaken by persons with the knowledge, experience and resources to carry out the work safely.

2. Before commencing work on a roof, any fragile material is identified and precautions to be taken decided.

3. Crawling boards and/or rook ladders are to be provided and used where the roof is:

a)   liable to collapse under a person’s weight, eg asbestos cement sheets, wired glass, plastic sheeting and rusty steel sheeting.

b)   sloping with a pitch over ten degrees.

4. Where persons can fall more than 2.0 metres from the edge or through an opening in the roof, guard rails and toeboards must be provided.

5. Where the above is not practicable then other means of protection must be considered ie, Mobile Elevated Work Platforms (MEWP’s) or Mobile Scaffold Towers.

6. In circumstances where the work is of short duration and/or the provision of guard rails and toeboards is impracticable, safety harnesses may be used.  Suitable anchorage points must be provided.

7. Hazards resulting from adverse weather conditions are anticipated, and suitable precautions taken.

8. Do not allow rubbish to accumulate. Rubbish/materials are not thrown down from a height where they are liable to cause injury.  Use a chute or lower materials etc properly.

9. Where flammable materials are being used, fire extinguishers must be provided.

Note: Wherever possible the system of work should prevent the personnel from falling ie guard rails, work platforms, safety nets. The use of safety harnesses should be the last resort.

6.2.27

Scaffolding
Instructions to Supervisors

1. A scaffold means any temporary structure on or from which persons work to obtain access or take materials to any place of work.

2. Scaffolds are provided where work cannot be done from the ground or other permanent structure.

3. Scaffolds are erected, altered or dismantled under the immediate supervision of a competent person and by competent workmen with adequate experience.

4. No defective material is used as scaffold.

5. Scaffolds must be inspected before persons are allowed to work thereon.

6. Men are not allowed to work on incomplete scaffolds.

7. Suitable warning signs must be provided and means of access prohibited by barriers or other ie removal of ladder access.

8. Any scaffold or work platform must be a minimum 600 mm wide.

9. Standard 38mm boards must be supported every 1.2 metres and 50mm boards every 2.400 metres.  Overhangs are not to exceed four times the thickness of the board, ie 38 mm boards 150mm and 50mm boards 200mm with a minimum overhang of 50mm.

10. Where a person can fall more than 2.0 metres, platforms and access ways are fitted with guardrails and toeboards.  Guardrails are a minimum 910mm above platform. Toeboards are at least 150mm high.  Gaps between any guardrails and toeboards must no exceed 470mm. Note; Brickguards may be used as an alternative to intermediate guardrails.

11. Ladders and other suitable access are provided.

12. Ladders are of sound construction, set at an angle of one out to four up, extend at least  1.00 metres above landing and be secured by both stiles to prevent slipping.

13. Scaffolds are tied to the structure every 40metres squared..  Only scaffolders are permitted to remove ties and then only when an alternative has been provided.

14. Do not overload scaffolds with stacked materials. Where necessary provide loading bays.

15. Position stacked material over standards and leave a passageway three boards wide.

16. Where loose materials are stacked brick guards are provided.

17. Platforms are kept free from loose tools and rubbish.

18. Materials are not allowed to be thrown down from scaffolds - lower them or provide chutes.

19. Defects must be reported to Site Management immediately.

20. All scaffolds must be inspected after erection, adverse weather or alteration and otherwise every seven days and the result of the inspections recorded on the appropriate form. See Appendix 6.1.1. section 13

21. Persons erecting scaffold must provide the user with a ‘hand over certificate’ on completion of erection or substantial alteration.

22. Any special scaffold and loading bays must be designed.

Mobile Scaffold Towers
Instructions to Supervisors

1. All persons erecting Mobile Scaffold Tower must be competent and have received training.

2. The Manufacturer’s/Supplier’s Manual must be provided.

3. Mobile scaffold towers should only be used and moved on surfaces sufficiently firm and level to avoid instability.

4. Where towers are to be erected on suspended floors ensure that the bearing capacity of the floor is sufficient for the load to be imposed.

5. On soft or uneven ground and on chipboard and similar surfaces provide a temporary foundation or track to facilitate the erection and moving of the tower.

6. Prior to erection check:

· That all components are in good condition

· Castor wheels and swivels for effective rotation

· Brakes and locking devices

7.   Prior to use check:

· The tower is vertical and square

· Horizontal braces and the platform are level.

· Outriggers are set correctly and secured.

· Baseplates/castor wheels including outriggers are fully in contact with the ground.

· Castors are locked.

· Spigot and socket joints are secured.

· Bracing is properly located

· Boards are properly supported/cleated.

· Max span 38mm boards 1.2 metres

·     
         51mm boards 2.4 metres

· Guardrails and toeboards are provided.

· A platform is provided at every 4 metres.

8.   Stability. Height of working platform must not be exceeded:

· 3 times minimum base width for towers outside

· 3 ½   times minimum base width for towers in enclosed buildings

· Provide ties to permanent structure wherever possible and for all towers exceeding 8 metres in height.

· Where ties are not practicable ballast weights, guy ropes and/or ground anchors should be used.

· Sheeted towers must be tied to a rigid structure.

· Follow the Manufacturers Instructions on stability.

9. Ensure holes, ducts, pit and gratings are securely covered to withstand imposed loads.

10. Loadings should not exceed S.W.L. recommended by Suppliers/Designer.

11. Materials are hoisted from within the effective base area.

12. Towers must never be moved with men and/or materials on the platform. Note: reduce height to 2 ½  times narrowest base width.  Apply force at or near the base.  Do not tow with a vehicle.

13. Defects must be reported to Site Management immediately

13.Towers are inspected:

a)  Prior to use.

      b) After erection, adverse whether or alteration and otherwise every seven days if 
erected in same place and the result of the inspection recorded on the appropriate 
form. See Appendix 6.1.1. section 13.
6.2.28

Services and Utilities
Management Responsibilities

Stringent precautions are necessary when work is to be carried out in the vicinity of buried services, and where overhead cables cross or are adjacent to works access.

Buried Services

Wherever possible plans or other relevant information about all buried services in the area must be obtained before work starts.

With information already obtained and immediately after taking possession of site identify the position any services in or near the proposed work area as accurately as possible by means of a locating device. CAT and Genny (Cable Avoidance Tool).  Note: locators will not detect plastic pipes or other non-metallic services.

Having located position of service by use of drawings and CAT, trials holes should be carefully dug, using hand tools to confirm the position of services.

Any service must be identified by use of warning signs and barriers or fencing where necessary.

Any service spanning excessive distance etc should be supported.

Care should be taken during backfilling not to damage any service.

Once services have been uncovered they must be identified.  Water pipes, electricity cables and telecommuncation cables may be black plastic.

Any black plastic services uncovered must be assumed to be an electricity cable until proved otherwise.

All services should considered as LIVE unless written confirmation of disconnection is received from the utility or owner.

Although older services may not conform, the utilities have now agreed the following national colour coding system for buried services.

Colour


Service
Black



Electricity

Red



Electricity 11KV Cables

Blue 



Water

Yellow



Gas

Grey/White


Telecommunications

Green



Cable Television

Information on the location of underground services must be passed to the Planning Supervisor.

Overhead Services

Contact must be made with the Electrical Company or owner to obtain information on safe heights and distances.

Immediately after taking possession of a site erect rigid barriers to prevent plant and vehicles approaching within six metres of overhead cables. ‘Goal Posts’ are used to define access under cables. Note; Goalposts must be constructed of non-conducting material. ie timber.  

A sign must be positioned to give warning and details of safe height.

All overhead cable protection is erected to comply with H.S.E. Guidance Note GS6 - Avoidance of Danger from Overhead Electricity Lines.

Site materials are stacked at least six metres from overhead cables.

Where work has to be carried out within six metres of electric services the power must be switched off. If not further advice must be obtained from the safety Advisor.

Electricity at Work Regulations

General
1. All systems shall at all times be of such construction as to prevent danger, so far as is reasonably practicable. 

2. All systems shall be maintained so as to prevent such danger, so far as is reasonably practicable.

3. Every work activity including operation, use and maintenance of a system, shall be carried out in such a manner as not to give rise to danger, so far as is reasonably practicable.

4. Any equipment provided under these Regulations for the purpose of protecting persons at work, on or near electrical equipment shall be suitable for the use for which it is provided, be maintained in a condition suitable for that use and properly used.

Site Electrics


Any site supply for electric power systems must be designed and installed by specialists.

Only competent electrical contractors shall be used for the installation and maintenance of electrical systems.

All electrical installations shall comply to the current IEE Regulations for Electrical Installations.

All completed electrical installations must be inspected, tested and commissioned before being made available for use.  A certificate should be obtained.

A duty holder must be appointed to ensure that safe electrical systems are set up. 

Checks should be made to ensure that any electrical tools or equipment brought onto site are safe and when connected to the system, do not adversely affect it.

All electrical equipment should have periodic tests and examinations as part of a safe system of work; and records kept for indentification, including means of identifying equipment and tools.

When working on live existing electrical systems a permit-to-work must be introduced.

Only 110v power tools and equipment should be used on site.

Gas

Where gas is used as a means of power on site, certain safeguards should be in place.  Any temporary installations should comply to CORGI standards.  When bottled gas is used, any connections between the bottles and equipment should be with an approved connector.

All gas bottles should be outside the cabins except where they are integral to the equipment ie “Super Ser”.

Gas bottles not in use must be stored in an open secure cage away from buildings or cabins.

When gas is used in a building or cabin, then natural permanent ventilation must be provided.

6.2.29

Site Transport Rules

These rules apply to all mechanically propelled vehicles driven by Employees and Sub-Contractors Employees.

‘Mechanically Propelled Vehicles” means ‘Motor Cards, Vans, Lorries, Cranes, Dump Trucks, Excavators, Fork Lift Trucks, Loading Shovels, Site Dumpers and Tractors”.

Appointment of Drivers

No person shall drive any mechanically propelled vehicle unless:

a)
He has been trained, has the appropriate licence and has been approved by a 
competent person.

b)
Is over twenty one in respect of HGV’s.

c)
Is over eighteen in respect of all other vehicles.

    Driving

1. Before starting the engine of any vehicle ensure the gear lever is in neutral.

2. When cranking hold the handle with the thumb on the same side as the fingers to prevent injury to the wrist in the event of a misfire.

3. Check brakes, tyres, steering, lights, oil, fuel and water at the start of every shift.

4. Check round your vehicle to ensure all is clear before moving off.

5. Do not drive with gears disengaged or engine cut out.

6. Select suitable gear when approaching slopes to avoid changing down on steep gradients.

7. Drive with care and attention having regard for other drivers and pedestrians

8. Observe speed limits

9. Give priority to loaded vehicles.

10. Take particular care approaching stationary plant, vehicles, offices, cabins and men working

11. No passengers are permitted except where proper seats are provided.

12. Where passengers are carried legal limits must be observed.

13. Persons must not mount or dismount from moving vehicles.

14. If visibility is affected when reversing then a banksman is used.

Tipping
15. Stop blocks must be positioned for tipping into excavations, down embankments or at water’s edge.

16. Tipper bodies must be lowered before moving off.

17. Reverse only when supervised by authorised banksmen.

Parking
18. Vehicles should be parked on level with hand brake applied.  If you have to park on gradient also engage first gear or reverse gear.

19. Do not obstruct passage of other vehicles.

20. Do not park within swing radius of machines loading.

Loads/Loading

21. Approach machines from direction in full view of driver.

22. Stand clear of your vehicle during loading.

23. Ensure loads are balanced and free from risk of pillage.

24. Drivers of loading machines must ensure buckets etc, are fitted with correct retainers.  Bent wire/nails are inadequate. Buckets to be grounded before leaving machine.

Towing
25. Towing must be undertaken only when proper towing attachments are fitted. Use proper towing pins.

26. Do not use chains/rope slings for towing.

27. Check that your vehicles is suitable for towing including loadings.

Guards/Maintenance
28. Keep guards to moving parts (power take-offs, Fans, V Belt-Drives etc) properly adjusted.

29. All vehicles to be properly maintained.

30. Servicing to be carried out in accordance with Company/Manufacturer’s instructions.

31. Report all defects to your Supervisor or Site Management immediately.

32. Do not drive defective/unsafe vehicles.

33. Use props, blocks or stands when working under vehicles, raised bodies, buckets, blades etc.  Do not rely on hydraulics during maintenance.

Electric Cables
34. Keep at least 6 metres from overhead electric power lines.  If it is necessary to pass under power cables use designated route under ‘goalposts’.  Keep body, jib etc, lowered to ensure maximum clearance.

35. No work or tipping is permitted within 6 metres of overhead power lines.

Drivers ensure that:

Vehicles are not to be driven on the public highway unless licensed, fitted with licence plats, statutory lights, rear-view mirrors and warning instruments.

All vehicles are covered by insurance.

Vehicles over 3.5 tones comply with legislation reference driving hours, tachographs etc.

These rules are supplementary to and do not supersede Statutory Regulations, Site and Safety Manuals or Instruction Cards.

Safety is the responsibility of all.  Accidents can be avoided with your help.

MACHINES DON’T CAUSE ACCIDENTS, PEOPLE DO

6.2.30
Subcontractor Co-ordination

Prior to a Sub-Contractor starting work on site, Site Management must brief the Sub-Contractor about relevant hazards, precautions and the divisions of responsibility.  This is carried out by written notification or at an initial Safety Meeting.

Safety Meeting Check List:

Name and address of Sub-Contractor (s)

Date of Meeting.

Those attending.

Agenda

a)
Information for Sub-Contractor(s):


Safety policy


General Site Rules and Conditions


Permits to Work

b)
Information to obtain from Sub-Contractor(s)


Safety Policy


Name of safety advisor(s)


Method Statements

c)
Identify Hazards/Hazardous Work and agree appropriate precautions and work 
methods.

d)
Agree codes and standards.

e)         Consider what plant and equipment is necessary and agree who provides, 

            maintains, uses and inspects.

f)         Liaise with all interested parties about trade union appointed safety 
representatives

       or employees representative.

g)         Training - arrange any necessary induction training/instructions for all new 
employees; arrange any specialist training.

Subcontractors

The competency of the subcontractor to manage health and safety requires checking prior to the placing of a contract.  This should form part of the tendering process whereby enquiries are made on their ability to manage health and safety.  This can be achieved by sending a questionnaire and the responses are then evaluated.  See appendix 6.2.30.A.

Areas to be addressed are as follows:

1.  Contractors Health and Safety Policy

There is a legal duty for anyone employing more than five persons to have a written Health and Safety Policy.  It should be laid out in a manner that is clear and logical and reflects the type of work activity that the subcontractor undertakes. By having a Health and Safety Policy it gives an indication of their intent to manage health and safety.

2.
Management of Health and Safety

The recent changes to health and safety legislation have required that any company has systems in place to manage health and safety.  Fundamental to this requirement is the completion of risk assessments and production of method statements.

Any subcontractor should be asked to show evidence of these, where necessary, for previous works or projects.  If they cannot, then you do not use them.

3.         Health and Safety Advice

The complexities of the construction industry generally require all but the smallest contractor employ the services of a Health and Safety Professional.  This may be by their own in-house person or a consultant. Sometimes a manager takes on this role, however checks should be made as to how he is kept updated.

4. 
 Training

To ensure that subcontractors are competent in health and safety matters requires that they attend courses on subjects relevant to the work activity.  Checks should be made that the subcontractor employees have the necessary training certificates.

Management should have attended basic health and safety appreciation courses.

Site Supervision should have attended more specific courses eg scaffold inspection, excavation safety, etc.

Operatives should be trained to enable them to carry out their work safely eg mounting of abrasive wheel, use of cartridge tool, plant operation, mobile tower erection, etc and more recently having a Construction Skills Certification Card (CSCS) card.

5.
Accident Record
Details should be obtained of any significant accidents or dangerous occurrences and checks made into the circumstances of the incident and any procedural changes instigated.

6.
HSE Involvement
Should the subcontractor have any recent Improvement or Prohibition notices against them, then checks should be made as to circumstances of these notices and what improvements to health and safety procedures have been introduced.

7.
Legal Proceedings

Should any prosecutions have been raised for a breach of health and safety regulations then checks should be made into the circumstances of the prosecution and what improvements have been made.

8.
Accident Records
Enquiries should be made as to details of the subcontractors records on accident an dangerous occurrences.  This should include any information on fatalities, major injuries, over 3 days, others.  This information should be supported by an accident reporting system.   

9.
Contractors Experience
A check should be made of the subcontractors experience and performance on similar projects.  If they have previously worked with the Company, then have any deficiencies or shortcomings been noted.  If the work is of a high risk nature eg demolition, asbestos removal, then a long experience record is essential.

10.
Insurance Arrangements

All subcontractors must have sufficient insurance cover as specified by the Company for the individual project.

General 
Specific details on practical precautions should be undertaken at pre-commencement meetings.

6.2.31
Woodworking Machines

Only persons over eighteen years of age, sufficiently trained and instructed are permitted to operate woodworking machines.

Instructions to Persons Employed
1. Every person employed, shall, while he is operating a woodworking machine:

a)  use and keep in proper adjustment the guards and devices provided for safety

b)  use the spikes, push sticks, push blocks, jigs, holders and back stops provided 


for safety

c)  report immediately to his supervisor:

i)  any defect which may affect the safe working of the machine

ii) if the floor or surface of the ground around the machine is not in good 

level condition or is slippery.

2. Do not adjust or clean the cutters which they are in motion.

3. Do not adjust the guards or any other part of the machine while the cutters are in motion except where the adjustment can be made without danger.

4. Do not operate the machine if the controls are not fully operational.

5. Keep the working area clean and unobstructed.

6. Keep the floor free of chips and loose material.

7. Ensure the floor is not slippery.

Circular Sawing Machines
a)  Adjust the riving knife so that the distance between the front edge of the knife  and 

     teeth of the blade does not exceed 12mm at table level.

b)  Adjust nose piece or front extension to top guards as close as possible to the table allowing material to be fed to the blade.

c)  Keep push sticks available for use at all times.

d)  Except where the distance between the saw blade and the fence is such that a push stick can safely be dispensed with, the push stick must be used:


i)    to feed material throughout any cut of 300mm or less in length


ii)   for the last 300mm of any cut


iii)  to remove material from between the blade and the fence

e)  Any person employed to assist you in removing material which has been cut must stand at the delivery end of the machine whilst the blade is in motion.   The extension to the table should be positioned so that the taker-off is 1.2 metres from the uprunning teeth of the blade.

Fire Risk
1. Keep machines clean.  Avoid spillage of diesel when filling fuel tank.  Accumulations of sawdust are easily set alight if pregnated with oil.

6.2.32

Working at Heights - Including Steel Erection

Instructions to Supervisors

1. Where work cannot be done from the ground or other permanent structure, scaffolds are provided.

2. If scaffolds are not practicable then the use of mobile Elevated Work Platforms or Mobile Towers may be suitable.

3. Where by reason of the special nature or circumstances of any part of the work it is impracticable to comply with the provision of scaffolds as required by the Construction (Health, Safety and Welfare) Regulations 1996 then other means to prevent falls should be considered ie safety net and/or safety harnesses are provided.

4. Only persons trained and experienced in erection procedures are employed and only under the control of an experienced Supervisor.

All such persons are physically fit and have good eyesight and hearing.

Similar requirements apply to Engineers, Inspectors and others who are required to work at heights.

5. All working platforms and access ways from which a person can fall more then 2.0 metres are fully boarded out and provided with guardrails and toeboards.

A minimum width of 600mm is maintained, boards to be supported at 1.2 metres (38mm boards) and 2.4 metres (50mm boards).  Guardrails to be set at a minimum of 910mm and the distance between any guardrail or toeboard not to exceed 470mm.

6. Safety harnesses are worn and attached to fixed anchorage above,where scaffolds are not provided.  The lanyard shall restrict fall to 2 metres Note: when used for ”Fall Arrest” in conjunction with a full body harness it MUST incorporate an Energy Absorber.  Harnesses to comply with BS 1397/EN361.

Only where a person has three point contact (both feet and adequate handhold) can the lanyard be disconnected from the anchorage.  Inertia Reel harnesses can be used where additional vertical movement is required provided there is no danger of persons being injured by swinging into obstructions etc.

7. Where work is carried out over or adjacent to water buoyancy aids are worn in addition to the provision of suitable rescue equipment as required by the Construction (Health, Safety and Welfare) Regulations 1996.

8. Due regard is taken of prevailing weather conditions ie wind speed, rain, ice, wet steel etc.

6.2.33
Work Over Water

Instructions to Supervisors

Where there is a risk of persons falling into the water.   Responsibilities include:

a)
Prevention

b)
Rescue

Prevention

1. Ensure working platforms are properly constructed, at least four boards wide, fully decked out and complete with guard rails and toeboards. Secure boards to prevent displacement, but leave space to allow for tide surge. Steel piling frames used as working platforms are fitted with guard rails.

2. Ensure ladders are lashed.

3. Ensure safety harnesses are available for emergency.

4. Ensure lighting is adequate for night work and illuminates the immediate surrounding water surface.  Glare and deceptive shadows is to be avoided.

5. Ensure the number of men is checked at frequent intervals.

6. Ensure materials are stacked to maintain clear access.

7. Ensure tools not in use are stowed away.

8. Ensure that pontoons are properly loaded, stable and securely moored.

9. Ensure decks are clean and do not become slippery.  Remove seaweed, sea-slime and bird droppings. Put sand on oil and grease.  Treat ice and frost with industrial salt. 

10. Ensure that in tidal waters or strong currents, life jackets are worn at all times.

Rescue

1. Ensure that men do not work alone so that one can always raise the alarm.

2. Ensure lifesaving equipment is available and checked at the start of every shift:

a)  lifebuoys complete with 30 metre lifelines

b)  first aid equipment

c)  life jackets for all personnel (tidal waters or strong currents).

3. Ensure that where a safety boat is provided, equipment as listed below is checked at the start of every shift:

3 No Oars

Rowlocks attached with lines

Grablines

Lifebuoy

Boat Hook

Baler

Anchor and Line

In tidal waters and for night work, rescue boats should be manned continuously by experienced boatmen equipped with two way communications with the shore.

1. Ensure powerful spotlight is available.

2. Ensure regular emergency drills are carried out.

3. Ensure defects are reported to your Manager immediately.

Instruct and encourage persons under your control to take care of themselves and others.

4. 6.2.34
The Environmental Protection Act 1990

The above Act introduces simultaneously:

a)
The Environmental Protection (Duty of Care) Regulations 1991

b)
The Controlled Waste (Registration of Carriers & Seizure of Vehicles) 

Regulations 1992.

CONTROLLED WASTE is defined as household, commercial or industrial waste and scrap metal.

Duty of Care

Anyone who imports, produces, carries, keeps, treats, or disposes of any ‘controlled waste’ or as a broker, has control of such waste is subject to the Duty, to 

a)         Prevent others from depositing, storing, treating or otherwise disposing of 
waste 

           without a valid licence.

b)
Prevent the waste from escaping.

c)
Ensure that the waste is only transferred to an authorised person.

d)
Ensure a further note is produced with written description sufficient to enable 
others to comply with the duty.

Waste Producers/Brokers

Where there are several Contractors/Sub-Contractors on site, the producer of a particular waste is the particular Contractor or Sub-Contractor who takes an action which creates waste or treats something as if it were waste by discarding it.

If the Company arranges a waste carrier to remove a Sub-Contractors waste then they  would be acting a brokers and would have a responsibility under the Act and therefore liable to account for the measures they have taken to comply with the Duty in respect of that waste.

Waste Producers are solely responsible for the care of their waste whilst they hold it and are normally best placed to know what their waste is and so bear the main responsibility for the description of the waste which leaves, as being correct and containing all the information necessary for disposal.

Under the above regulations it is a legal requirement that any person or Company transporting and disposing of waste is a registered carrier. In order to comply with the law ensure that the following procedure is adopted:

a)
Obtain name and license number of carrier

b)
Obtain name of waste regulation authority

c)
Obtain name and licence number of disposal site.


This may be a landfill or transfer station.

d)
Obtain name of waste regulation authority for the disposal site.

e)
Contact both waste regulation authorities and obtain an independent check on 
names/licence numbers given.

Describe the Waste

The description of the waste may be part of the transfer note if fairly simple, but may require a separate document if the waste is more complex requiring such information as waste disposal guidelines from hazard data sheets.

Transfer Note

Note:

a) It is reasonable for a single transfer note to cover multiple consignments providing the details of the waste carrier remain the same.

b) The waste carrier must provide a transfer note.

c) Copies of the Transfer Note and written descriptions of waste must be kept for two years.

The site will be responsible for the retention of the transfer Notes until the end of the Contract period at which time they must be transferred to Head Office for inclusion in the archives.

d) Separate arrangements will be made when disposing of contaminated and or special waste.  Advice must be obtained from the Company Safety Officer.

Site Inspection Checks Prior to Removal of Materials from Site
The following are indicators of possible contamination:

a)
Existing structures, including tanks, pipes and culverts etc

b)
Obvious storage area

c)
Inconsistent growth of vegetation, particularly where it is poor or apparently 
deformed

d)
Surface materials, unusual colours or contours in the ground

e)
Distinctive odours

f)
Drums, containers etc which may still be on site

g)
Signs of “fly” tipped materials which could have been contaminated

h)
Discoloured/smelly water

i)
Bubbling or frothing of standing water

If following the site inspection you feel unable to accurately describe the waste materials as required by the regulations, samples MUST be taken for analysis to an environmental chemist.

Contact the Safety Advisor for details of approved laboratories.

The results of the analysis will establish the classification of the soil, allowing the correct information to be provided to the waste carrier and waste manager.

6.2.35
Workplace (Health, Safety and Welfare) Regulations 1992

These regulations bring up to date a number of existing requirements and they will replace a total of 38 pieces of the old law, including parts of the Factories Act 1961 and the Offices, Shops and Railway premises Act 1963.  They will be much easier to understand, making it clearer what is required.

The regulations cover many aspects of health, safety and welfare in the workplace.  Some of them are not explicitly mentioned in the current law though they are implied in the general duties of the Health and Safety at Work Act.  The regulations will apply to all places of work except:

Means of transport, construction sites; and sites where extraction of mineral resources or exploration for them is carried out.

The new regulations cover:

Working Environment

· Temperature in indoor workplaces

· Ventilation

· Lighting including emergency lighting

· Room dimensions and space

· Suitability of workstations and seating.

Safety

· Safe passage of pedestrians and vehicles eg traffic routes, must be wide enough and marked where necessary (and there must be enough of them).

· Windows and skylights (safe opening, closing and cleaning).

· Transparent and translucent doors and partitions (use of safety material and marking).

· Doors, gates and escalators (safety devices).

· Floors (construction and maintenance, obstructions and slipping and tripping hazards).

· Falling a distance and into dangerous substances.

· Falling objects.

Facilities

· Toilets

· Washing, eating, and changing facilities

· Clothing storage

· Drinking water

· Rest areas (and arrangements to protect people from the discomfort of tobacco smoke).

· Rest facilities for pregnant women and nursing mothers.

Housekeeping
· Maintenance of workplace, equipment and facilities.

· Cleanliness.

· Removal of waste materials.

It is necessary to make sure that any workplace complies with the regulations.   Other persons connected with the workplace - such as the owner of a building which is leased to one or more employers or self employed people - also have to make sure that requirements falling in their control are satisfied.  The regulations are supported by an Approved Code of Practice. 

Office Safety

General:

Although the office does not present the same risks as a construction site there is still a requirement for safety.

It is important that the layout of the office is such that easy movement is maintained eliminating the potential for tripping and falling.

An adequate amount of working area must be provided for each employee.  Broadly speaking this works out to 11 cubic metres per person (in a room 2.4m to ceiling a floor area of 4.6m2 will need to be provided).  These figures include furniture and fittings.

The temperature in the office must not be less than 16oC after the first hour.  Where extremes of hot or cold temperatures persist and a reasonable temperature cannot be achieved, measures shall be introduced to achieve a comfortable temperature.

Suitable and sufficient lighting should be provided to ensure the worker does not suffer eye strain.  Where necessary local lighting should be provided at individual work stations.  The use of nature lighting is preferable and work stations should be positioned to take advantage of this where possible.  However, if this results in excessive glare or heat there may be a need to reposition the work station or alternatively provide blinds or shades.

Each work station should be arranged so that the task can be carried out safely and comfortably.  The worker should be at a suitable height in relation to the work surface.  Layout should minimise excessive bending and stretching.

Suitable seating should be provided with adequate support for the back and a foot rest if required.  Where there are Visual Display Equipment (DSE) an assessment of the work station will be undertaken and the finding recorded (see Appendix 6.1.10.A.).  The assessment shall include the positioning of the screen, the keyboard, the work desk, the work chair, the lighting, the reflection or glare and the operators eyesight.  The same general principles can be applied to any work station assessment. Note: See Section 6.2.10 for further information on DSE’s

There should be sufficient clear and unobstructed space at each work station to enable work to be done safely.  The layout of the room shall be carefully planned to take the best advantage of the space available. A workplace assessment should be undertaken.(See Appendix 6.2.10.A.)

Good housekeeping should prevail to minimise hazards, i.e. no trailing cables, drawers not left open, paperwork stored on floors or untidy on shelves.

Clear and unobstructed routes of access and egress should be provided with adequate lighting.

Any office equipment should be safe and without risk.  All appropriate guards or protection in place.  If any equipment becomes defective it should be taken out of service and the fault reported.  Employees should be given suitable instruction and training on the safe use of any equipment.

6.2.36
Provision and Use of Work Equipment Regulations 1998
These regulations are designed to bring up to date the laws governing equipment used at work.  Instead of piecemeal legislation covering particular kinds of equipment in different industries they place general duties on employers;  and list minimum requirements for work equipment to deal with selected hazards whatever the industry.

In general:

The regulations make explicit what is already somewhere in the law or is good practice.  Some older equipment may need to be up-graded to meet the minimum requirements.

‘Work Equipment’ is broadly defined to include everything from a hand tool, through machine of all kinds, to complete plant such as refinery. ‘Use’ includes starting, stopping, repairing, modifying, installing, dismantling, programming, setting, transporting, maintaining, servicing and cleaning.

The general duties require that:

· Equipment is suitable for the use that will be made of it;

· The working conditions and hazards in the workplace are taken into account when selecting equipment;

· Equipment is used only for operations for which, and under conditions for which, it is suitable;

· Equipment is maintained in an efficient state, in efficient working order and in good repair;

· Adequate information, instruction and training is undertaken;

· Equipment conforms with EC product safety directives (see below).

Specific Requirements cover:

· Guarding of dangerous parts of machinery (replacing the current law);

· Protection against specific hazards ie falling/ejected articles and substances, rupture/disintegration of work equipment parts, equipment catching fire or overheating, unintended or premature discharge of articles and substances, explosions;

· Work equipment parts and substances at high or very low temperatures;

· Isolation of equipment form sources or energy;

· Stability of equipment;

· Lighting;

· Inspection;

· Maintenance operations; and

· Warnings and markings.

Machinery and Tools 

General Requirements

Every exposed part of any machinery that may present a hazard must be securely guarded.  If it is not possible to use a fixed guard, the use of a device or work system which will prevent the operator coming into contact with a moving dangerous part may be used, subject to a risk assessment.

Parts that revolve, reciprocate, cut, abrade, press, punch, shear or bind are potentially dangerous.

As a general rule, employees must not approach any dangerous part of a machine while that part is in motion or unfenced.

The examination, lubrication, and adjustment of such parts must therefore be done with the machinery at rest or with the guards in position.

Guarding Machinery

Any person who sells or hires machinery must guard any projections from shafts, spindles, wheels, or pinions.  Also any toothed or friction gearing must be totally encased. Any machinery purchased or hired must be inspected on receipt to ensure that it is properly guarded.

i)
The fencing provided for dangerous machinery must give protection against all 
foreseeable conduct of workers including negligent, ill-advised acts or even 
frivolous conduct, especially where young workers are employed.

ii)         All employees to take reasonable care for the health and safety of themselves and 

            other persons, and not interfere with, or misuse such as guards.

PRIME MOVERS AND TRANSMISSION MACHINERY

Every moving part of a prime mover which derives its power from, any source, must be securely guarded.  This ruling applies even though the prime mover may be in an engine house.

Every part of transmission machinery must be guarded.  This means any shaft, wheel, pulley, driving belt etc., which transmits the energy of a prime mover to a machine.

Reliance should never be placed on position safety of any machinery.  For example, rotating equipment may be a danger to anyone working in the vicinity of any unguarded moving parts.

There may also be a risk from ejected material.

Any stop control must be easily accessible.

Any power source controls must be easily accessible.

Fixed Guards
Wherever practicable fixed guards should be used.

Prime movers and transmission machinery must have fixed guards.

The guards must be robust, free from sharp projections and constructed of materials to suit the environmental conditions.

Sheet metal guards must be at least 0.048 in. (1.3mm) 18 s.w.g. thick).
Wooden guards must be of substantial construction.

If wire guards are used the mesh must be of such a size as to prevent fingers reaching the danger zone.  Mesh sizes and the minimum clearance between the guard and moving parts should be based on BS 5304 Safeguarding of Machinery.

POWER TOOLS

To ensure power tool safety the following safe methods of use must be employed.

a)  portable power tools must be operated through 110v

    transformers

b)  check blade and bits before starting work to make sure they are 

    tight




c) turn to off and remove chuck keys before plugging the tool in




d)  keep the finger off the trigger except when operating the tool

e)  keep hands well away from moving parts, blades and belts.  Always 

    secure work so that hands are free 




f)  never force tools — let them do the work




g)  never leave a tool running when it is not in use

h)  switch off and disconnect before adjusting store cords loosely to

     prevent damage




i)   store cords loosely to prevent damage




j)   inspect leads and plugs — do not use if damaged 




k)  do not use tools with missing or defective guards

Correctly used power tools can materially assist output and at the same time reduce the fatigue at work.  Used incorrectly, however, power tools can cause injury and damage.

Use the proper tool for the job and see that you are fully trained in its use. Ensure that the tool has been adequately maintained and that leads, hoses etc., are in good condition.

When using electrically operated tools, check plugs for damage and secure electrical connections.  Always connect to an electrical power output socket and use a fused plug-top whenever possible.

Do not allow leads to trail in water or where they may be run over and avoid using temporary connections which may lead to injuries or damage

Where possible, firmly secure your work piece to prevent movement.  Ensure you have adequate work space and do not overload the tool.

If you have any doubts regarding the safety of the tool or the job consult your supervisor.

Compressed Air
These notes set out the procedures to be adopted to minimise risk of injury

associated with the use of compressed air and tools.

(a)     All air line couplings should be checked for security before use. Accidents can occur in the air line becomes disconnected and whips about. 

(b)      The air pressure relief valve should be checked to ensure that it is working efficiently before work commences.

(c)      All sound insulation covers should be in position at all times when the compressor is in use.

(d)      Care must be taken to avoid injury to hand by 'kick back' if compressor has to be started manually.

(e)        Regular checks should be made to ensure that any water is drained from the system

(f)        All airline connectors should be checked for security before use.

g)        The air hose presents danger of tripping or stumbling and require suspending 

       above the ground.

h)         Only competent employees should be allowed to use compressed air.

i)         Suitable ear protection must be worn when using pneumatic tools and hammers.    

j)         Suitable and adequate eye protection should be provided and used when there is 

           danger from flying fragments or particles to prevent injury to eyes.

k)        To maintain efficient operation tool bits should be kept sharp and in good condition              

l)      Compressed air can be highly dangerous. Improper use and 'horseplay' have caused serious internal injuries and even death. It is essential that the following rules be observed at all times:-

(i)     Compressed air hoses must not be used to blow dust or dirt from clothing or hair.

(ii)    Compressed air hoses must not be directed at a fellow employees 

                    (particularly ears, eyes and rectum)

SAFETY WITH HAND TOOLS
Hand tools i.e., crowbars, saws, chisels, hammers, screwdrivers etc., by themselves are incapable of causing accidents.  Therefore, accidents with them arise from failure to maintain tools in good working order and store them properly, or the stubborn “couldn’t care less” attitude, for example, using a screwdriver as a chisel.

Every tool has its proper application. The correct type, size and weight of the tool should be selected for the job.  To misuse a tool, or to use the wrong or damaged tool, is to invite an accident.

Handles

Should be of good construction with a smooth finish and firmly fixed.  They should be regularly checked for splits or cracks and wedged, where necessary, to keep them tight, especially in the case of hammers, if the head is loose, it will fly off when a blow is struck.

Cleanliness

Grease and dirt should be regularly cleaned off.  Moving and adjustable parts should be slightly oiled to protect against corrosion, to prevent wear and misalignment.  Tools made of cast steel or cast iron are less liable to crack in cold weather if kept clean and dry.

Cutting-Edges

Should be kept sharp to avoid the hazards arising from unnecessary pressure.  sharpening should be done on a good carborundum or oil stone.  Where abrasive wheels are used, only a little of the edge should be ground at a time and the tool rest kept close to the wheel , the tool itself held lightly to prevent overheating and kept cool with water to retain hardness of the metal (eye protection i.e., goggles must be worn to protect the eyes, unless a visor is fitted to the machine).
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6.3.1.
Training

The training of employees forms an important element of all work place safety. No matter who the employee is, there is always a requirement for training.  However, there are specific areas that must be covered with particular emphasis on young persons, new starters and refresher training.

Young Persons

Definition:  Any persons below the age of eighteen years and past the school leaving age of sixteen years.

The special needs of young persons are recognised and their inexperience presents a potential major problem.  The likelihood of them having an accident in their first nine months at work is high.  From a peak on day one until they gain practical experience and then levelling out for the rest of their working life.

It is therefore imperative that a young person receives induction training immediately after commencing work.

When employing a young person specific risk assessment is required.  This should identify the key hazards to a young person and the appropriate control resources.

The results of the risk assessment should be conveyed to the young person and his parents or guardians prior to commencing work.

The risk assessment may identify that the young person is not suitable for site work and an older, more experienced person be employed.

If a young person is employed, they should be under the direct control of a competent person.

New Starters:

For new starters the problems are of a similar nature.  Their lack of familiarity with the new environment, rules, procedures, etc, make them potential accident victims.  50% of all accidents that happen on construction sites occur within the first week.

Once again it is imperative they receive induction training immediately after commencing work.

Induction Training:

The intensity of the induction training will depend on several factors.  These may include what occupation, the complexities of the work place, any special processes, any specific patterns of work, etc.  However, certain items should be covered including the following:

· Responsibilities of Management and Supervisors

· Company Safety Policy

· Health and Welfare facilities

· First Aid procedures and reporting of accidents

· Personal protective equipment and clothing

· Fire procedures including drills, alarms, escape routes

· Emergency procedures

· Reporting hazards

· Any machinery hazards

· Any movement of plant or materials

· Any special precautions or restrictions 

· Any procedures or method statements

· Good housekeeping

· Any other matters specific to the work place

Site Safe Rules should be issued on individual sites.

Having completed the induction training it is necessary to record the fact on the company pro-forma.  See Appendix 6.1.1. section 11.

All visitors to the site should be issued with the Site Rules, with the issue recorded on the Record of Issue Sheet.  Where necessary, they should also receive induction training.

Tool-Box Training:

When significant, special or unique risks are identified during a risk assessment then specific information or instruction may be required.

This should be in the form of a “tool-box talk” whereby the unique hazards of the operation are discussed with the workforce.

Having completed the tool-box talk it is necessary to record the fact on the company pro-forma.  See Appendix 6.1.1. section 12.

The company provide the CITB Tool-Box Talk Handbook to supervisors for use as appropriate.  

A toolbox talk may also be the discussion of actions from a risk assessment or method statement.

Contractors, Sub-Contractors and Self-employed:

When a Contractor, Sub-contractor or self-employed person commences at a work place, induction training should be undertaken.  This may be of a more general nature.  Arrangements should be made to ensure they are acquainted with and adhere to the Company Safety Policy and any procedures or any special instructions or relevant information.

They should be made aware of the responsible persons they report to, what the health, welfare and First Aid arrangements are etc.  Discussion should be undertaken to ensure they are aware of the safe way they will work.  Checks should be made of certificates for any plant brought on to site and that suitable hazard warning signs are provided and used.  A record should be kept of any persons who are on site.

Temporary Workers:

When employees are hired in as Temporary Workers, it is important that a brief is given to the hire company of safety requirements for the Temporary Worker.  This will enable the hire company to provide a suitably trained person to suit the tasks.

General:
For all newcomers on site:

Their attention should be brought to the site notice board or any specific matter.  Also that any hazards or unsafe situations should be reported immediately and work stopped until safe.

6.3.2.
Specific Procedures

Introduction

On commencement with the Company each new staff member receives information on safety awareness.

Management Training

All staff must attend a Safety Awareness Course.

In addition all staff are to attend periodic Safety Update Courses.

Plant Operators Certification

The several categories of construction plant require the operator to provide a Certificate of Competence prior to commencement of work on site.  The Company promotes the training of operatives, where necessary, for this purpose.

The relevant categories are as follows:

a)
Truck mounted, wheeled crawler cranes

b)
Draglines

c)
Rear dump trucks (rigid and articulated, 10 tonnes capacity and above)

d)
Concrete pumping equipment

e)
Dumpers and rear dump trucks (below 10 tonnes capacity)

f)
Excavators (180 degree and 360 degree crawler and wheeled)

g)
Fork-lift trucks, and telescopic and other material handlers

h)
Graders

i)
Hoists

j)
Landfill compactors

k)
Loading shovels (wheeled and trucked)

l)
Motorised scrapers

m)
Mobile elevating work platforms

n)
Piling rigs

o)
Compaction equipment

p)
Tower cranes

q)
Tractors (crawler and wheeled - all horse-powers)

r)
Lorry loaders

s)
Trenchers

t)
Crushers and screeners

u)
Skip loaders

v)
Asphalt paver

w)
Core/exploration and percussive drills

x)
Abrasive wheels 

y)
Cartridge operated tools

Construction Skills Certification Scheme (CSCS)

This is a similar scheme to the Plant Operator CPCS or NPORS Card for all employees.

By registration under grandfather rights employees are able to obtain a certificate of competence.  This is being introduced gradually for all categories of employees.  To obtain registration employees must attend a one day Safety Awareness Course.

6.4  APPENDIX

CONTENTS

1. ACCIDENT REPORT FORM  -6.2.3.A.

2. F 2508 HSE ACCIDENT REPORT FORM - 6.2.3.B  

(Obtain from Safety Advisor)
3. COSHH ASSESSMENT FORM  -6.2.7.A

4. CONFINED SPACE ENTRY  -6.2.8.A    -to follow
5. DISPLAY  SCREEN ASSESSMENT  -6.2.10.A    -to follow
6. MANUAL HANDLING ASSESSMENT  -6.2.23.A

7. SUBCONTRACTOR QUESTIONAIRRE -6.2.30.A

8. HEALTH AND SAFETY PLAN  -6.1.1.    -separate document
9. DEPOT FIRE AND SAFETY PLAN  6.2.15.A     -separate document
ACCIDENT REPORT FORM

General information:

Company name ………………………………………………                 Contract ref;……………………..

Contract address ……………………………………………..                 Contract tel. no;………………….

Injured person IP :

Full name and address                                                                              Age……………………………

                                                                                                                 M/F…………………………..

                                                                                                                 Occupation……………………

                                                                                                                 Tel. No………………………..

Post code

[image: image1.jpg][image: image2.jpg]Is the IP an employee,    self-employed,     or a subcontractor 

If subcontractor, give name and address of employer………………………………………………………..

………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………………………………………………………………………………

About the accident:

Date and time of accident……………………………..

Exact place where accident happened………………………………………………………………………

What was the IP doing at time of accident…………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Nature of injuries……………………………………………………………………………………………

………………………………………………………………………………………………………………

Give as much detail as possible on the accident. ( Include information on any plant, equipment, substances, also events leading up to the accident and people involved including witnesses names and addresses. ) Use a separate piece of paper if necessary.

What action has been taken since the accident to prevent a recurrence?…………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

Any further action required?………………………………………………………………………………..

………………………………………………………………………………………………………………

Is the accident reportable? Y/N…… If so has the HSE been telephoned? Y/N……..

Has a form F2508 been completed and sent?

Signature of Site Agent or Manager……………………………………………… Date………………….

Accrepform                                                                                            APPENDIX 6.2.1

SUBSTANCES HAZARDOUS TO HEALTH - Assessment Form
CONTRACT






DATE






MANUFACTURER





  ASSESSOR





SUBSTANCE TRADE NAME










CHEMICAL COMPONENTS/DESCRIPTION








SAFER ALTERNATIVE SUBSTANCE AVAILABLE







	HAZARD DATA

AVAILABLE

ADEQUATE
	YES

YES
	NO

NO
	PROCEED WITH

ASSESSMENT
	YES

NO
	LOCATION AND USE 

                      


	Characteristic properties of the

substance
	     TICK WHERE

    APPLICABLE
	
	PERSONAL PROTECTIVE EQUIPMENT
	YES
	NO

	A substance which if inhaled or

ingested or penetrates the skin, may involve serious acute or chronic health risks and even death
	Toxic

	
	
	SPECIFY BY TYPE



	A substance  which if inhaled  or

ingested or  penetrates the skin  may involve limited health risks.
	Harmful
	
	
	RESPIRATORY PROTECTIVE EQUIPMENT
	YES
	NO

	A substance which may on contact with 

living tissues destroy them.


	Corrosive
	
	
	SPECIFY BY TYPE



	A non-corrosive substance which, through

immediate, prolonged or repeated contact with the skin or mucous membrane, can

cause inflamation.


	Irritant
	
	
	VENTILATION REQUIRED
	YES
	NO

	A substance which may become hot and

catch fire in contact with air or, is gaseous and will  ignite where there is any source of ignition.


	Highly

Flammable
	
	
	SPECIFY BY TYPE/METHOD




	TRAINING INFORMATION AND INSTRUCTION TO BE PROVIDED TO USER
	YES
	NO


IF YES:- DESCRIPTION

	ANY OTHER PERSONS LIKELY TO BE AFFECTED OR EXPOSED
	YES
	NO


IF YES:- MEASURES REQUIRED

	DOES THE USE OF THE PRODUCT REQUIRE HEALTH SURVEILLANCE
	YES
	NO


IF YES:- ACTION REQUIRED

	EMERGENCY PROCEDURES IN PLACE:- FIRE, SPILLAGE, FIRST AID
	YES 
	NO


DESCRIPTION:-

	ASSESSMENT INFORMATION PASSED TO USER OF SUBSTANCE
	YES
	NO

	WILL A REVISED ASSESSMENT BE NECESSARY OR LIKELY
	YES 
	NO


REMARKS/CONCLUSION:- 

	    NAME OF USER
	 EMPLOYER AND JOB TITLE
	 SIGNATURE OF USER
	    DATE

	
	
	
	


Appendix 6.2.7.A.

MANUAL HANDLING ASSESSMENT

Contract: ..........................................................................  Ref:.......................    ...........................

Operation: ........................................................................................................
...........................
Questions to consider : (If the answer to a question is
        Possible remedial action: (Make rough notes in this 

Yes place a tick against it.



        column in preparation for completing summary)

The tasks - do they involve:
          
           YES


· holding loads away from trunk?


(
· twisting?




(
· stooping?




(
· reaching upwards?



(
· large vertical movement?


(
· long carrying distances?


(
· strenuous pushing or pulling?


(
· unpredictable movement of loads?

(
· repetitive handling?



(
· insufficient rest or recovery?


(
· a workrate imposed by a process?

(
· The loads - are they



(
· heavy?




(
· bulky/unwieldy?



(
· difficult to grasp?



(
· unstable/unpredictable?


(
· intrinsically harmful (e.g.sharp/hot?)

(
· The working environment - are there:

(
· constraints on posture?



(
· poor floors?




(
· variations in levels?



(
· strong air movements?



(
· poor lighting conditions?


(
· Individual capability - does the job:

(
· require unusual capability?


(
· hazard those with a health problem?

(
· hazard those who are pregnant?


(
· call for special information/training?

(
· Other factors:-



(
· Is movement or posture hindered by clothing
(


· or personal protective clothing?


(
Deciding the level of risk will inevitably call for judgement.  The guidelines “ getting to grips with

manual handling” may provide a useful yardstick.

SUMMARY OF REMEDIAL ACTION:

Signed .............................................................. Dated .....................................  c/c C. Manager

Appendix 6.2.23.A.

SUB-CONTRACTOR SAFETY QUESTIONNAIRE

NAME.....................................................…  MAIN OCCUPATION.....................................

ADDRESS.............................................................................................................................

NAME OF DIRECTOR RESPONSIBLE FOR SAFETY .......................................................
TELEPHONE NUMBER........................................................................................................

	1)  Do you have a Health and Safety Policy?

(Required if you employ or control five or more)
	Yes

No
	
	Reason for absence of policy.



	2) Do you have Employer and Public Liability Insurance?

Please state value and renewal date any exemptions.
	Yes

No

Date
	
	Why not?



	3) Do you employ a professional Safety Advisor?
	Yes

No
	
	Qualification/Experience

How will H&S advice be obtained?



	4) Do your Managers and Supervisors receive regular Health and Safety Training?
	Yes

No
	
	Brief Details/ Date of most recent

How are they kept up to date?



	5)  Have any improvement, prohibition notices been served on you by HSE/EHO
	Yes

No
	
	Provide details, dates nature of charge , outcome, etc.



	6)  Have any prosecutions been raised against your company for alleged breach of H&S Legislation?
	Yes

No
	
	Brief details of circumstances.
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	7)  Will you permit the Company to approach other Clients for a reference regarding your ability to manage and control Health and Safety on site. 

( Please give names, contact numbers of three contracts)


	Yes

No
	
	Why Not?

	8)  Is your company a member of your recognised trade body i.e. NASC, Roof Federation, NFDC, etc.


	Yes

No
	
	Why Not?

	9)  Brief Details  of Company Accident and dangerous occurrence record.

Include:- Fatal, major, over 3 days, others.


	
	
	

	10) Brief details if your Company Accident 

Reporting System.


	
	
	

	REMARKS:
	
	
	


Appendix 6.2.30.A.b.

The Managing Director shall review this policy annually or following significant changes.

Henk Louw

Managing Director

Down To Groundworks Ltd                                                                    Approved on: 11/11/2019
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